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Call to Order:  Supervisor Walls called the April 29, 2014 Special Meeting of the Springfield 

Township Board to order at 9:02 am in the lower level conference room at the Springfield 

Township Civic Center, 12000 Davisburg Road, Davisburg, MI 48350. 
 

Roll Call: 
 Board Members Present 

 Collin Walls   Township Supervisor 

 Laura Moreau   Township Clerk 

 Jamie Dubre   Township Treasurer 

 Marc Cooper   Township Trustee 

Judy Hensler   Township Trustee 

 David Hopper   Township Trustee 

 Dennis Vallad   Township Trustee 

 

 Board Members Not Present 

None 

 

Others Present 

Dean Farner   Recommending Committee Member 

Steve McGee   Recommending Committee Member 

Ryan Hart   Recommending Committee Member 

 

 

 

1. Recommending Committee Update 

  

Supervisor Walls provided a brief update of the Recommending Committee’s efforts and 

decisions to date. He explained that 57 candidates applied for the Fire Chief position and the 

committee eliminated many who did not meet the minimum qualifications. There were several out 

of state candidates with certifications that would not transfer to Michigan and therefore did not meet 

the minimum qualifications. The committee determined that if they could not find qualified 

candidates from within the state of Michigan then they would reconsider the out of state applicants. 

There was one applicant from within Springfield Township Fire Department. Supervisor Walls 

stated that the committee gave extra consideration to that candidate, however he did not make it to 

the interview stage of the review process. Six applicants were interviewed and the committee 

deliberated yesterday (Monday, April 28) and the field of candidates was narrowed to three. The 

three top candidates will be referred to the Township Board for interviews. 

 

2. Interview Questions/Process 

Supervisor Walls explained that the HR consultant, EctoHR will conduct preliminary 

background checks for the three candidates. This process will take approximately 3-5 days and will 

be completed before the interviews with the Board. Prior to a formal offer of employment, the in-

depth background check will be completed only for the final candidate. 
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The date for interviews was previously scheduled for May 19. Board members discussed 

possible dates for holding a meeting to deliberate following the interviews if needed. Supervisor 

Walls stated that based on the committee’s experience to date, the Board interviews could go past 

10 pm. Board members found that the only available date to schedule a Special Meeting for 

deliberation is May 28 beginning at 6 pm. 

 

Supervisor Walls asked if Board members could consider rescheduling the interviews date 

of May 19; the Board did not realize at the time the date was set that May 19 coincides with fire 

training. The Board was also made aware that the Department has a reception planned for retiring 

Chief Oaks that same evening. Since the firefighters would not want to miss that event, those who 

wanted to be present for the chief interviews would have a conflict.  

 

Board members attempted to find an alternate date for interviews but there was no other 

option in May that every Board member could attend. The Special Meeting date for fire chief 

interviews remained Monday, May 19 beginning at 6 pm. 

 

Supervisor Walls provided a list of questions that were considered for interviews with the 

Recommending Committee but were not used. He asked if Board members had any additional 

suggestions. 

 

Clerk Moreau stated that she would like one question to be submitted in writing in advance 

of the interviews. She read the suggested question and all in attendance agreed to have each 

candidate respond to that question in writing.  

 

Board members discussed other questions and agreed that at least one question should be a 

hypothetical situation that would require an “on the fly” response. It was determined that Supervisor 

Walls and Clerk Moreau would take the suggestions and input and prepare a draft list of interview 

questions. Board members were encouraged to forward any additional suggestions to Clerk Moreau. 

The draft questions would be provided to Board members along with the candidate application 

materials. 

 

Adjournment: 

 

Hearing no other business, Supervisor Walls adjourned the meeting at 10:14 a.m. 

 

 

_______________________________  

Collin Walls, Township Supervisor    

 

 

_______________________________ 

Laura Moreau, Township Clerk 


