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Minutes of 

BOARD OF TRUSTEES 
SPECIAL MEETING 

March 27, 2020 

 

 

 

 

 

Laura Moreau, Clerk 

 

Call to Order:  Supervisor Walls called the March 27, 2020 Special Meeting of the 
Springfield Township Board to order at 2:07 p.m. via phone/video conference, pursuant to 

Executive Order No. 2020 – 15. 

Roll Call: 

Board Members Present 
Collin W. Walls  Township Supervisor 
Laura Moreau   Township Clerk 
Jamie Dubre   Township Treasurer 
Marc Cooper   Township Trustee 
Judy Hensler   Township Trustee 
David Hopper   Township Trustee 
Dennis Vallad   Township Trustee 

Board Members Absent 
None 
 
Others present: 

 Greg Need   Township Attorney 
 Fire Chief Feichtner 
 

 

PUBLIC COMMENT 

Supervisor Walls explained that the conference call format for the special meeting is 
pursuant to Executive Order 2020-15, which allows temporary variations from the Open 
Meetings Act as a result of the spread of COVID-19.  Supervisor Walls further reviewed 
the publicly posted meeting notice with instructions for meeting participation. 

Supervisor Walls reviewed the procedure for conducting the conference call format 
meeting.  

Supervisor Walls announced the purpose of the meeting was to discuss whether or not to 
extend the March 14, 2020 Board decision as a result of an Oakland County Declaration of 
Emergency.   The decision made by the Board, as well as the Library Board and the Park 
Commission, was to close the Civic Center to the public as of March 16, 2020.  The 
Declaration of Emergency was in place to last until April 5 and it included all salaries to 
continue as normal until that date.  This meeting is to get a better understanding of what 
will happen after April 5, 2020.   
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Supervisor Walls asked for public comment. No comment was offered. 

 

1. Establish standards for holding public meetings via phone/video conference 
pursuant to Executive Order No. 2020-15 or to postpone meetings 

 
a. April 9 – Regular Township Board Meeting  

 
Supervisor Walls suggested that the Executive Order 2020-15 be followed until at least 
through the Board Meeting on April 9, 2020. 
 
Trustee Vallad agreed with Supervisor Walls’ recommendation. 
 
   

* Supervisor Walls moved that the Board agree that Standards for public 
meetings via phone or Video conference will follow the requirements of 
Executive Order 2020-15 and the standards read into the record 
previously.   Trustee Hopper Supported the motion.     Vote on the motion.  
Yes: Cooper, Dubre, Hensler, Hopper, Moreau, Vallad and Walls; No: none; 
absent: None.  The motion carried by a 7 to 0 vote. 

 
.   

b. April 14 – Joint Meeting of the Township Board and Park Commission 
 
Supervisor Walls recommended postponing the Joint meeting. 
   

* Clerk Moreau moved that the Board postpone the joint meeting of the 
Township Board and the Park Commission until a time when it’s 
determined to be safe and appropriate to hold that meeting.   Treasurer 
Dubre supported the motion.     Vote on the motion.  Yes: Cooper, Dubre, 
Hensler, Hopper, Moreau, Vallad and Walls; No: none; absent: None.  The 
motion carried by a 7 to 0 vote. 

 
 

c. Other Meetings of Township boards and commissions 
 
Supervisor Walls asked the Board for their opinions on other Township boards and 
commissions’ meetings. 
 



 

  

  

 

 3 

Minutes of 

BOARD OF TRUSTEES 
SPECIAL MEETING 

March 27, 2020 

 

 

 

 

 

Laura Moreau, Clerk 

Clerk Moreau recommended, knowing that there are new developments every day with 
respect to COVID-19, that the April 15, 2020 Zoning Board of Appeals meeting notice be 
published as planned for an in-person meeting.  This meets the 14-day deadline as 
prescribed by law.  She further recommended that if required, an additional notice could 
be published to change the meeting to a video/conference call format.  She then asked 
for Attorney Need’s thoughts. 
 
Attorney Need answered that he believes this solution would suffice but he suggested 
that the initial notice going out might want to include a line stating that the meeting 
could be conducted via phone/video conference and that further instructions will be 
forthcoming if necessary.   
 
Clerk Moreau stated she will likely be able to make the adjustment to Sunday’s Oakland 
Press publication, and a revised notice would be sent, should it be needed.   
 
Attorney Need clarified that his suggestion was not legally required.   
 
Trustee Vallad asked how many items were on the agenda of the ZBA Board meeting. 
 
Supervisor Walls answered that there are two items, one of which was postponed from 
March.   
 
Clerk Moreau suggested that the appeals should be heard without postponement if at all 
possible.  She suggested revisiting this conversation at the April 9, 2020 Regular Board 
meeting, but sufficient notice should be given if there is a format change.  The planning 
commission meeting is April 21, but there is not a need for public noticing for that 
meeting, allowing more flexibility. 
 
Supervisor Walls commented that cleaning staff is available for sanitization of meeting 
rooms, depending on what happens with the Executive Order.  He then asked if the Board 
members agreed with Clerk Moreau’s proposal.   
 
All Board members agreed. 
 
 

2. Receive Briefings by Fire Chief Feichtner 
a. Update on public health and safety 

 
Chief Feichtner first thanked all of the residents who have donated protective equipment.  
He summarized the Safety Committee Meeting update by explaining that the County 
Medical Authority is working with the County Emergency Operating Center to increase 
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staff for transporting patients.  Private ambulance companies and fire departments are 
coordinating and moving patients between facilities throughout the state.  The County is 
working to get more doctors and travel nurses into the hospitals.  EOC is trying to bring 
firefighters down to help.  Chief Feichtner will forward the EOC Assistance number to put 
on the Township website/cable network for residents to use for any questions that they 
may have.   
 
The personal protective equipment from the national stockpile was started to be 
distributed based upon need and the number of cases.  No one predicted all 50 states 
needing supplies all at one time.  The Township’s allotment has been received and 
through other purchases, the township is equipped for now.   
 
Chief Feichtner then described the procedure for checking both firefighters and on-site 
Township employees for symptoms and logging the results.  He reiterated that if you are 
not feeling well, stay home. 
 
Chief Feichtner also explained the altered procedures for calls with respect to protective 
equipment and safety for responders.  The response protocol to senior living facilities has 
been altered so that any medical response team will be met with minimized contact. 
 
Chief Feichtner then updated the Board with the latest statistics within Oakland County 
and also within the state.  23% of the COVID cases in the state are in Oakland County. 
 
Trustee Vallad asked if any of the staff was affected by the virus. 
 
Chief replied that so far all are healthy 
 

b. Opportunity for staffing reimbursement 
 
Chief Feichtner summarized staff concerns during the crisis.  The Stafford Act covers 
reimbursement for required equipment during this declared emergency.   A Disaster 
Declaration (different from an Emergency Declaration) has been sent to the President for 
approval.  This declaration has been signed for California and New York and is expected to 
be signed for Michigan.  This declaration covers 75% of equipment and staff costs. 
 
Chief Feichtner asked to be proactive rather than reactive and requested staffing to be 
increased throughout the Township until April 17, in particular for Station 1.   He asked 
for one person during the day Monday-Friday, 2 people at night and 2 people on 
Saturdays and Sundays, day and night.   Overall cost is approximately $12,176 with a 75% 
reimbursement bringing it to just over $3,000 for the Township’s share.   
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Trustee Hensler expressed her approval for this plan for a small cost with maximum 
benefit for the residents.  She believes in getting ahead of a problem rather than catching 
up.  She also stated that, should this crisis extend past April 17, she is in favor of letting 
the Supervisor, Clerk and Fire Chief decide whether to extend the extra staffing of the fire 
stations.    
 
Clerk Moreau expressed support for the plan and stated it makes sense to be prepared 
and take advantage of the availability of the paid call personal as well as the extra 
funding.  She also asked to revisit this at the regular Board meeting on April 17. 
 
Trustee Cooper supported reviewing this on the 9th and factoring in the current situation 
at that time.   
 
Trustee Hopper agreed with the proposal and felt the 17th was reasonable.  He feels that 
it’s luck that none of the firefighters have contracted the virus as of yet, but hopes that 
this plan will lessen the burden.   
 
Trustee Vallad supported the plan.  He then asked how many Springfield residents have 
been infected.  He further thanked the Chief for his efforts. 
 
Chief Fiechtner replied that he cannot answer that question yet but will hopefully be able 
to soon.  The concerns are with privacy laws.  The Chief will forward information once it 
becomes available.   
 
Clerk Moreau asked what the locations being tracked by the County were referring to – 
location of residence or hospital.   
 
Chief Fiechtner explained that he was hoping for data showing map pin locations of 
intersections where cases have been confirmed and the number of those cases. 
 
Supervisor Walls asked about a comment made that an increased number of occurrences 
would begin to move northernly through Oakland County. 
 
Chief Feichtner replied that, according to the public Health Department, cases are 
increasing northward up the I-75 corridor.  
   

* Trustee Hensler moved to implement Chief Feichtner’s staffing plan during 
the virus as stated in his March 26, 2020 memo to continue through Friday, 
April 17, 2020.   Trustee Vallad supported the motion.   Vote on the motion.  
Yes: Cooper, Dubre, Hensler, Hopper, Moreau, Vallad and Walls; No: none; 
absent: None.  The motion carried by a 7 to 0 vote. 
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3. Determine continuation of wages during Governor’s stay-at-home order and any 
Federal, State or County ordered extensions 

 
Supervisor Walls explained that the March 14 Special Meeting decision to close the Civic 
Center through April 5th has automatically been extended until the 13th of April with the 
Governor’s order.  Supervisor Walls and ECTO Consulting recommended continuing all 
wages and salaries until April 13, 2020. 
 
Treasurer Dubre asked if it would be possible to continue wages as normal through the 
end on the pay period which would be April 15.   
 
Clerk Moreau agreed with continuing wages until April 15, as the order continues through 
Monday, April 13th at 11:59 pm.  She agreed with matching the pay period and there also 
is the opportunity to revisit at the April 9, 2020 Board Meeting. 
 
Supervisor Walls agreed with April 15. 
 
Trustee Hensler agreed 
 
Trustee Vallad agreed but suggested that it be authorized through the May or June Board 
Meeting, or until the order is terminated.   
 
Supervisor Walls reported that there are many options for continuation that are being 
sent out through State and Federal Regulations and he would rather have Board 
members see all of the options before making a decision that affects wages past April 15.  
Supervisor Walls suggested waiting until the April 9th meeting.  The HR consultant will be 
available next week and Supervisor Walls suggested a phone meeting with himself, Clerk 
Moreau, Treasurer Dubre and the consultant to review all options for a recommendation 
to be returned to the Board meeting on April 9, 2020. 
 
Clerk Moreau agreed.  She questioned relief options, unemployment and required long-
term health medical leave, and thought all options should be considered to find the best 
fit for the Township employees.   
 
Trustee Vallad agreed.   
 
Treasurer Dubre commented that an extension can be made at the April 9th meeting if the 
discussion with the HR consultant doesn’t yield a better option.   
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Trustee Vallad was looking to make a generalized motion to avoid having special 
meetings.   
 
Supervisor Walls agreed that he would like to avoid special meetings and looked forward 
to meeting to determine other options.   
 
   

* Clerk Moreau moved to authorize the continuation of pay for Township 
staff for full-time salaries and part-time hours as would typically be 
scheduled continuing through April 15, 2020 with the intention that the 
Township Board would review options and plans for continuation of pay 
when the Township Board meets at the regularly scheduled April 9, 2020 
Board meeting.   Treasurer Dubre supported the motion.     Vote on the 
motion.  Yes: Cooper, Dubre, Hensler, Hopper, Moreau, Vallad and Walls; 
No: none; absent: None.  The motion carried by a 7 to 0 vote. 

 
 

4. Other items as unanimously agreed 
 
Mike Forst asked when the determination of Township essential employees would be 
discussed.   
 
Supervisor Walls replied that the earliest would be April 9. 
 
Mike Forst Replied that Executive order 2020-21 stated that the Township has until 11:59 
pm on March 31, 2020 to designate the people in writing.   
 
Supervisor Walls asked for the concurrence of Treasurer Dubre and Clerk Moreau to 
determine the list based on those already coming in to perform the necessary duties.   
 
Clerk Moreau has already made a determination and has been scaling back the number of 
necessary employees and planned to provide documentation to her staff, as discussed 
with Supervisor Walls.  Clerk Moreau asked if it was a necessary that the Township Board 
takes action to designate essential employees or if department heads are able to do this.   
 
Attorney Need read the executive order as being fairly broad and does not believe that 
Township approval is necessary.  Department heads could make the determination.  The 
order does say that you don’t need to designate workers who perform necessary 
government activities, which he felt applied to first responders.  He felt that the 
department heads, to be safe, should designate and provide documentation should a 
worker be stopped and questioned.   
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Supervisor Walls asked if the primary purpose is for those who have the authority to go 
from home to work. 
 
Mike Forst asked for documentation for himself to support the fire department should a 
facility concern arise, noting he might need to be on the road outside of regular working 
hours. 
 
Supervisor Walls replied that he would have that letter.  He added that there is a video on 
the cable network from the Sheriff stating that it is not the intent to randomly pull over to 
check for documentation.   
 
Treasurer Dubre commented about the calendar sent out scheduling employees.  She also 
asked if there would be one uniform letter. 
 
Supervisor Walls and Clerk Moreau will create a form letter that would need to be 
approved by Attorney Greg Need by the end of tomorrow morning.  
 
 
 

5. Public Comment 
 

Performed at the beginning of the meeting 

Trustee Vallad updated the group with total number of cases being 3,700 and 92 of them 

fatal. 

Hearing no additional comments, Supervisor Walls adjourned the meeting. 

 

Adjourned: 3:04 p.m. 

 

___________________________________ 

Collin W. Walls, Supervisor 

 

___________________________________ 

Laura Moreau, Clerk 


