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Call to Order:  Supervisor Walls called the September 17, 2014 Special Workshop Meeting 
of the Springfield Township Board to order at 6:00 p.m. at the Springfield Township Civic 
Center, 12000 Davisburg Rd., Davisburg, MI 48350. 

Roll Call: 

 Board Members Present 

 Collin W. Walls  Township Supervisor 
Laura Moreau   Township Clerk 

 Jamie Dubre   Township Treasurer 
 Marc Cooper   Township Trustee 

Judy Hensler   Township Trustee 
 David Hopper   Township Trustee 
 Dennis Vallad   Township Trustee 
 
 Board Members Not Present 

 None 

 

2015-2017 Budgets 

1. Parks & Recreation Fund  

Director Tucker provided an overview of the Parks and Recreation Budget fund. She 
explained the reason for the great difference between the two prescribed burn bids and 
indicated that the Park Commission plans to remove the large house at the rear of the 
Shiawassee property. She stated the house will be demolished in 2014 or 2015 but there isn’t 
a definite date or budget at this time.  

Clerk Moreau noted that the Park Commission had not prioritized their planning and budget 
needs prior to the joint meeting in June. She asked Commissioner Bower if the Commission 
reviewed their planning documents and considered priorities and future planning.  

Commissioner Bower replied that the Park Commission did discuss priorities and made 
some tough decisions. The Commission’s top priorities are stewardship and maintenance. 

Board members discussed Parks and Recreation priorities including stewardship and 
maintenance.  

Board member Vallad stated that the twenty five percent contingency on the path seems 
high.  
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Ms. Tucker replied that the path has been a problem almost since it was installed; they’re not 
sure what they will encounter after the tear out.  

Board member Vallad asked why maples are regarded as an invasive.  

Ms. Tucker responded that Maples are not good in Oak Uplands.  

Clerk Moreau suggested that stewardship and improvements at the Shiawassee Lake 
property could be part of the Stewardship Fund since the property is being purchased with 
Endowment Fund monies. It is not necessary or desired that there should be a separate fund 
created for each property. 

Treasurer Dubre asked for the projected fund balance at the end of 2014. 

Ms. Tucker replied that there are different opinions about the fund balance projections but 
she estimates $40,000 will be the balance. 

Treasurer Dubre asked for clarification if $40,000 would be the total fund balance at the end 
of 2014 or if she is projecting that they will increase their fund balance by $40,000 this year.  

Board members discussed the 2014 budget and current appropriations with Director Tucker 
and estimated that fund balance will be approximately $240,000 as of December 31, 2014.  

Trustee Vallad asked if funds are being saved for proposed projects.  

Ms. Tucker responded yes and indicated that a maintenance building was being considered 
since they have no place to store vehicles and equipment.  

Clerk Moreau stated that the Park Commission should establish dedicated sub-funds so that 
it is clear how much fund balance is being set aside for certain projects. Clerk Moreau 
referred to the General Fund Balance Sheet and noted sub-funds for Pathways, Building & 
Equipment and other specific uses listed under Assets. These separate sub-funds help the 
Township Board plan for future maintenance needs and improvements. She noted that this 
suggestion has been made in the past and she would encourage Director Tucker or 
Commissioners to contact Treasurer Dubre to follow-up.  

Treasurer Dubre asked if the Commission discussed salaries for 2015.  

Director Tucker stated that the Commission did not discuss salaries because a salary study is 
being done.  
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Supervisor Walls stated that it may be possible to use CDBG funds to replace the asphalt 
pathway at the Shiawassee Basin Preserve ball fields. He stated he believes the Township 
Board expressed a willingness to assist with this improvement but he did not know if the 
Board stated a certain figure. 

Trustee Cooper asked about Parks contribution to Path. He suggested $15,000 in Park 
Contingency for the burn and $12,500 for the path. 

Clerk Moreau stated she supports assisting with the pathway project and because the 
property was transferred to Parks with the path already deteriorating, she would support 
covering the majority of the cost. However, she noted that the Board advised Parks & 
Recreation that the expectation would be that Parks would contribute at least a portion of the 
total expense when requesting General Fund contributions for a project. This was outlined in 
the October 2013 memo and discussed at the January 2014 meeting regarding the revised 
budget approval process. 

Trustee Hensler concurred and stated that this feedback was also given at last year’s budget 
workshop. 

Trustee Vallad was in favor of funding the entire $25,000 for the path and setting aside 
funds for the prescribed burn. The Board should anticipate receiving CDBG funds in budget 
but fund the projects either way.  

Commissioner Hopper concurred with Supervisor Walls that the $15,000 General Fund 
request for prescribed burn should be in contingency so that the funds are available if the 
grant isn’t available. He supported pursuing CDBG funds for the pathway and stated they 
could revisit budget needs if CDBG funds could not be used.  

* Supervisor Walls moved to allocate $15,000 to Parks Contingency for the 
prescribed burn if the grant is not received and to authorize a $12,500 
transfer to the Parks & Recreation Fund for the ball field pathway and also 
reprogram CDBG funds for the path if possible. Trustee Cooper supported 
the motion.  Vote on the motion.  Yes: Cooper, Dubre, Hensler, Hopper, 
Moreau, Vallad and Walls; No: None; Absent:  None.  The motion carried 
by a 7 to 0 vote. 
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2. Fire Fund  

Supervisor Walls stated that Chief Graham provided recommendations regarding budget 
numbers and the Supervisor’s recommendations were prepared following a meeting with the 
Chief. He explained a difference in a Grant amount from FEMA in the amount of 
$175,000.00 was actually $125,000.00 from FEMA and Chief Graham is planning to pursue 
other grant opportunities for the additional $50,000.00. He explained that they can strike 
FEMA and just use Grants. Supervisor Walls corrected the tax revenue amount.  

Chief Graham stated that he recently attended a grant workshop and he summarized and 
explained three grants that they were eligible for. He stated that he is not used to the 
budgeting process and the reason that he did not put anything in grant funds because he did 
not know the correct amounts to use. He stated that he may need to come back to the Board 
for approval for the match amount.  

Board members confirmed their willingness to look at each grant opportunity that becomes 
available.  

Supervisor Walls stated that on the expenses side, all of Station #3 expenses were moved to 
Building and Grounds. He stated that he added the Paid Call under full time personnel.  

Board members discussed the personnel charges in the budget.  

Clerk Moreau confirmed that the Clerical position was maintaining the same rate, but was 
being transitioned to full time through 2014. Supervisor Walls added that he might need to 
make some adjustments so the total is based on forty hours.  

Clerk Moreau stated that they can look at that when they examine wages and salaries for all 
employees. She mentioned that tuition and training went up.  

Chief Graham agreed. There were some gaps in training and some of it had to do with the 
prospect of bringing EMT and Paramedic training to the Department in the fall. He has 
spoken to neighboring communities and has discovered that through cooperative efforts, it 
will reduce the price of training. He stated that he will provide a more detailed description 
for the October Board meeting.  

Supervisor Walls commented that his recommended amount includes EMT but not 
Paramedic training next year. 

Trustee Hensler asked what the difference was between in training salaries and tuition and 
training.  
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Supervisor Walls answered that one was in house and one is out of house.  

Chief Graham explained that one is for the Paid on Call to come in and receive training. 

Clerk Moreau asked about the certifications and if it would come out of tuition and training.  

Supervisor Walls stated that he assumed it would be there.  

Chief Graham stated that ten firefighters are attending pump school this evening and he 
would like to some fire fighters to officer school next year. He asked if the staff paid for 
their own EMT license renewal in the past.  

Treasurer Dubre answered that she believed that they did.  

Clerk Moreau stated that she believes there is a general consensus that license renewal 
should be paid by the Department.  

Chief Graham agreed that part of tuition and training is providing continued education 
annually. He stated that before the next Board meeting, he will provide hard numbers on 
who needed it and what it would cost.  

Treasurer Dubre suggested that he separate out certifications from tuition and training.  

Board members agreed.  

Chief Graham stated that a number of fire fighters are going to be attending EMT school 
beginning in January and this is good for 3 years.  

Treasurer Dubre asked about educational supplies.  

Chief Graham answered that this was anything purchased for training. He provided 
examples.  

Trustee Hopper asked why the attorney fees were so large.  

Supervisor Walls answered the Cost Recovery Ordinance litigation and amendments.  

Supervisor Walls stated that the Equipment purchases under $10,000.00 were meant to be 
the FEMA types of items. He stated that the Equipment outlay has been a moving target 
since earlier discussions with Chief Graham and he summarized that the $700,000.00 shown 
was meant to be $500,000.00 for Station #1 and $200,000.00 for a vehicle.  

Clerk Moreau asked if this was the Rescue vehicle.  
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Supervisor Walls answered yes.  

Board members discussed the new Station #1.  

Supervisor Walls stated that it might be early 2015 before they can truly see the exact 
funding numbers. There are priorities that need to be made based on the funding they have 
available. If they choose to change them, it will delay the start of Station #1.  

Board members confirmed that they would like to have time to review the documents prior 
to the meeting so that they have time to fully consider the request.  

Board members discussed the contribution from the General Fund.  

Chief Graham asked what the amount available in 2015 would be for the New Station #1.  

Clerk Moreau stated that the General Fund contribution is anticipated to be $500,000.00. 

Treasurer Dubre confirmed the $500,000.00 but they will not transfer it out until the 
construction is ready.  

Chief Graham suggested using Building Collapse training to demolish the old Masonic 
building. 

Board members concluded with the Fire Department budget and verified that the only 
change was the addition of the Certification and Licensing line.  

3. Police Fund 
 
Supervisor Walls summarized the proposed 2014 Police Fund budget. 
 
Board members agreed to accept the budget as proposed.  
 

4. General Fund 
Board members agreed that they are not creating a Shiawassee Lake Fund.  
 
Treasurer Dubre asked about software and support in the Building Fund because the 
conversion to the BS&A.net  is done.  
 
Board members agreed that this should be corrected to $2000.00. They also agreed to 
transfer the support services amount at the end of the year for items like receipting, etc. and 
this will be due for 2014. Board members discussed the Lake Board accounts.  
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Trustee Vallad asked about the roof estimate.  
 
It was clarified that an expense of $70,000.00 is in the budget on page #11. This amount is 
for replacing with a metal roof.  
 
Supervisor Walls stated that he included the average rates for one person, two person and 
family when he estimated hospitalization. He spoke with Clerk Moreau and discussed that if 
they continue by cost center, then it was going to be based on the individuals in the cost 
center or they could just put all of the hospitalizations in one line under general services.  
 
Clerk Moreau stated that another option would be to create a cost center that is for 
hospitalization. They could have a line for the actual medical charged to each fund and 
could also have the employee medical reimbursements tracked within that cost center. She 
stated that they need to determine what is important for the Board to track. When the bill 
comes, they have to charge the actual amount to the appropriate cost center within each 
fund. It is easier now because there are standard rates, but it will be different starting 
December 1. Her suggestion is to set up a cost center for hospitalization so that the expense 
is charged to one line within each fund. This will be easier for the Board to track and 
estimate increases.  
 
Trustee Cooper asked if Fire would have its own line item as well as Parks and the General 
Fund. Clerk Moreau stated that each fund would have a line item to track the actual 
hospitalization costs charged to that fund. 
 
Board members agreed with this approach.  
 
Supervisor Walls stated that he added “Mileage” to the Planning Commission, Board of 
Appeals and Trustees cost centers.  
 
Board members agreed.  
 
Board members discussed the computer and software charges in the Assessing Department 
and reduced to $2,000.  
 
Treasurer Dubre suggested rounding up the Deputy Treasurer and the Deputy Clerk’s salary 
to $43,100.00 after considering the 3% increase.  
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Supervisor Walls concurred.  
 
Clerk Moreau confirmed that the Web and IT Administration is being added to General 
Services and they now need to consider Social Security.  
 
Treasurer Dubre asked about the previous page and the Web and IT on the Personnel line.  
 
Supervisor Walls confirmed that this amount should be zero and the Personnel-Web/IT can 
be removed.  
 
Board members discussed the new truck purchase that would replace the current white 2004 
GMC pickup truck.  
 
Supervisor Walls stated that the Fire Department has 3 brush rigs and at one time they had 
talked about eliminating 2 and only having 1 with the Jeep. There was discussion of using 
one of the current brush rigs for plowing. 
 
Clerk Moreau asked if the Board was interested in acquiring a new truck for plowing or for 
general Township business travel.  
 
Trustee Cooper suggested that they look into having a plow company do the plowing instead 
of Township personnel because there is a lot of property to maintain and if one breaks down, 
what would they use.  
 
Supervisor Walls stated that he and the Property Manager do not agree on this and they also 
have to take into consideration the cost of personnel and the wear and tear on the truck. He 
has not had a chance to speak with the Parks and Recreation Director to see if they had 
personnel available.  
 
Treasurer Dubre stated that it is different having a plow company do it because the Property 
Manager is meticulous in keeping the grounds maintained.  
 
Board members discussed snow plowing costs and concerns. Property Manager, Mike Forst, 
commented that the snow removal costs are light because they are expecting a cost increase 
on materials between 25% and 43%.  
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Supervisor Walls confirmed that he would raise the plowing materials costs to $7,000.00.  
 
Board members discussed the Civic Center Repair and Maintenance budget lines. 
Supervisor Walls suggested separating out the General Repair and Maintenance. Board 
members concurred.  
 
Trustee Vallad asked why the Ordinance Officer mileage was under Planning Commission 
and it is also under Ordinance Officer.  
 
Supervisor Walls confirmed it didn’t belong there. He assumed that there would be 2 lines 
under each entity; one would be Conferences and Dues and the other would be Mileage.  
 
Trustee Vallad asked for the definition of Road Matching and Dixie Highway lines.  
 
Supervisor Walls answered that Road Matching is the realignment of Big Lake at Dixie 
Highway. Dixie Hwy was for the traffic light in front of the new fuel Center and a possible 
street lighting project on Dixie Highway. He stated that Tindall and Rattalee Roads are still 
planned on being done this year but Engineering got involved so it will take longer to do. He 
confirmed that the Parks contingency would be $30,000.00 instead of $32,000.00.  
 
Clerk Moreau asked about the Benefit Contingency. 
 
Supervisor Walls confirmed that the Benefit Contingency was a way to try to determine a 
method to offset the Employee Contribution for Healthcare. He stated that this idea will not 
work according to the auditor; it needs to go through payroll.  
 
Supervisor Walls concurred. He stated that his idea is to use the same concept and perhaps 
setting the reimbursement for medical benefits by varying pay scales. He needs time to 
discuss this with Treasurer Dubre and Clerk Moreau.  
 
Board members discussed making the employee contribution for medical insurance 
equitable and agreed to work on this concept for the next meeting.  
 
Clerk Moreau asked how they want Parks and Recreation to handle their portion of Civic 
Center expenses.  
 
Supervisor Walls stated that he did not think they were billing Parks in 2015.  
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Board members agreed that it showed up in their budget and there will not be a transfer out 
for these expenses.  
 
Clerk Moreau asked about making a contribution for stewardship and suggested that this 
could be a transfer out to the Stewardship Fund.  
 
Board members discussed the contribution to Stewardship and noted that it would’ve helped 
to have more information from Parks about needs and priorities. Board members discussed 
that the amount already in the budget for Phragmites treatment would be an appropriate 
stewardship contribution. Trustee Hensler confirmed that the $50,000.00 on page 11 was for 
invasive treatment. Board members agreed to keep the use of these funds Township-wide 
including Park property and each project could be approved individually and would be based 
on priority.  
 
Trustee Hensler asked why the Fire Chief was increased 5% instead of 3% like everyone 
else.  
 
Supervisor Walls answered that this was typical for new hires and the Board agreed to look 
at his salary the end of 2014 for 2015.  
 
Board members confirmed that they will not need another Budget Workshop and would plan 
on holding the Public Hearing in November.  

Adjourned: 8:30 p.m. 

 

 

___________________________________ 

Collin W. Walls, Supervisor 

 

 

___________________________________ 

Laura Moreau, Clerk 


