
Springfield Township 

Park & Recreation Commission Special Meeting 

Tuesday, June 18, 2015 

 

I.  CALL TO ORDER 
The June 18, 2015 Special Meeting of the Springfield Township Parks and 
Recreation Commission was called to order at 7:01 p.m. by Chairperson 
Danishevskaya at the Springfield Township Civic Center, 12000 Davisburg Road, 
Davisburg, Michigan 48350. 
 

II.  PLEDGE OF ALLEGIANCE 
 

III. ROLL CALL 
 

Commissioners Present  Staff Present Others Present 
Diane Baker   Becca DeSimpelare   
Roger Bower   Sarah Richmond 
Lisa Christensen  Kyle Ryan    
Dennis Omell  Kathy VanGilder  
 

Commissioners Absent 
Elena Danishevskaya     
Angela Spicer  
Jean Vallad 
      
 

IV. AGENDA REVISIONS AND APPROVAL 
 

Commissioner Omell moved to accept the agenda as presented. 

Supported by Commissioner Bower. Vote on the motion: Yes: Baker, 

Bower, Christensen, Omell; No: None; Absent: Danishevskaya, Spicer, 

Vallad. The motion carried by a 4-0 vote. 

 

V.   PUBLIC COMMENT 
  

 None 

 

VI.   CONSENT AGENDA 
A. Approval of Regular Meeting Minutes –May 12, 2015 with Additional 

Disbursements of $4,318.00 for the Parks & Recreation Fund 
B. Receipt of Activities Report for May 
C. Receipt of April Budget Printouts 
D. Receipt of May Budget Printouts 
E. Receipt of Fifty Plus Active Adults Newsletter for May & June 2015 

 
Receipt of Communications 

  

 

 

 



 

 

 

 

Chairperson Bower moved to accept the consent agenda as presented.  Supported by 

Commissioner Christensen. Vote on the motion: Yes: Baker, Bower, Christensen, Omell; 

No: None; Absent: Danishevskaya, Spicer, Vallad. The motion carried by a 4-0 vote. 

 

VII. OLD BUSINESS 
A. Discussion of Employee Positions Based on Organizational Chart 
 
Director Richmond stated that this item was tabled at the May meeting. Her recommendation is 
to have the position classified as Administrative Assistant. This is a position that will continue to 
grow as the Department changes and eventually the Park Commission may consider making it 
a Deputy Director position.  
 
Director Richmond stated that the Commission what would if the Director was absent. There is 
a policy in place as to who would take over if the Director is absent. If the Director was on 
vacation and she will not be reachable or she is going to be gone for an extended period, there 
is a policy in place and if that happens, she could put a memo together indicating who the other 
employees would go to in the absence of the Director. In an emergency, this person would go to 
the Chairperson and then through the other Commissioners until the question is answered. 
Director Richmond stated that if she is going to be gone on vacation, maintenance staff will take 
care of maintenance issues, recreation staff will take care of recreation issues and the 
administrative assistant will take care of all of the administrative duties for the Department. Her 
recommendation is to keep this policy in place.  
 
Director Richmond stated that she is recommending that the pay rate for the Administrative 
Assistant position be a range of $16.25 to $17.00 per hour. 
 
Commissioner Baker asked how this rate of pay lines up with other employees.  
 
Director Richmond stated that the Parks Superintendent and the Recreation Superintendent 
both started at $16.25, however if an internal candidate who had multiple years of experience 
were to apply and receive the position that previous experience should be taken into 
consideration in the pay rate.  She stated that she talked to Steve Williams at EctoHR and he 
agreed that if the Park Commission wanted to, they could post internally in the department. It 
does not have to be posted Township-wide and the Department does not have to post 
externally if they feel there is an ideal candidate.  
 

Commissioner Bower moved to accept the Memo dated June 1, 2015 for the Employee 

Position based on the Organizational Chart with the job description for Administrative 

Assistant with the understanding that the orientation period for the medical and personal 

and holidays, would be waived. Supported by Commissioner Christensen. Vote on the 

motion: Yes: Baker, Bower, Christensen, Omell; No: None; Absent: Danishevskaya, 

Spicer, Vallad. The motion carried by a 4-0 vote. 

 
Director Richmond stated that if she were to hire an existing employee for the position, typically 
the employee would have an orientation period, but since the person that she is thinking of for 
the position has been with the Department for two years, she asked if it was possible to waive 
the orientation period for health insurance and other benefits. She needs it added to the motion.  
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Director Richmond indicated that after the Administrative Assistant is hired, the next step would 
be to hire an Office Assistant which would still be a part time position and it would be less than 
the current amount of $11.50 per hour. She stated that this job description should be amended 
and she will start working on this next. This job description will not change very much but it 
needs to be put in the same format as all of the others. The last position that the Department 
has open is the Building Custodian/Gate Attendant. She has been fortunate to have a seasonal 
employee fill this currently but he is only employed through August 13th. She will repost it on 
several sites including Indeed, Township cable and website and another site that is used by 
another Township.  

 
B. Discussion of 8621 Eaton Road 
 
Director Richmond stated that she included in the Commission packets bid specifications that 
she put together using the Community Development template and also past bid specifications 
that the Township has used for demolition. She is asking the Commission to approve these 
specifications so when the Department is able to go out for bid; this is one less step that they 
have to do. She stated when they get the reports from the Oakland County Preservationist 
giving their opinion then the Department will be moving forward. She stated that the Fire Chief 
has looked at the site and he is very interested in using the site for fire training. When the 
training is completed, the Parks Department will need to have the house completely 
demolished. The Fire Chief is not looking to start their training until November or December, so 
demolition will probably be in the winter or spring. The Fire Department will use the house for 
various exercises that the Fire Chief deems necessary and appropriate.  
 
Commissioner Bower asked how this fits with the asbestos removal.  
 
Director Richmond stated that prior to the Fire Department using the house for training the 
asbestos should be removed. 
 
Director Richmond stated that at the May Park Commission meeting, the Commission had 
stated that perhaps they should be looking at looking at different avenues for the site.  One 
option would be for the Park Commissioners to contact universities to see if they would help 
fund the renovation of the house and the universities could use it as a field site for research. 
Director Richmond stated that she had spoken to a university employee that she knows at one 
of the local universities who told her that universities have access to federal funding but it is 
very limited because the money that they get is typically used for buildings on their own 
campus.  
 
Director Richmond stated that the reason she had contacted the Oakland County Planning and 
Development Department about the house was after the May meeting she was approached by 
Clerk Moreau who provided her with some information on the house.  Clerk Moreau told 
Director Richmond that a patron at the end of 2011 had given her an article about a house that 
was at one time on the property.  The house that was featured in the 1925 article was a 
Spanish style house.  Director Richmond stated that when Mr. Campbell came out to look at the 
house he indicated that in his cursory inspection the house that is currently on the site was not 
the same house that was shown in the article.  Director Richmond stated that the Mr. Campbell 
and two of his coworkers came out to the site yesterday and took measurements and they are 
beginning to do some history. She stated that when they compared aerials photographs from 
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the 1940’s to today’s aerials, it shows that the house has shifted. She explained that Oakland 
County will provide the Department with a report. She stated that the old door and some light 
fixtures will be salvaged. She stated that before any fire training takes place at the site, all of the 
asbestos would be removed but they will wait until they get the report from Oakland County so 
that the history of the house is verified. Director Richmond will talk to the Township Supervisor 
regarding the property so he knows what is planned for the site and if they have to go before 
the Township Board, she will do that to get their support. 
 
Commissioner Omell asked Director Richmond what her recommendation is.  
 
Director Richmond replied it is her recommendation to keep the well and septic and demolish 
the house structure. She stated that animals are starting to get in to the house and the longer 
that the Department keeps the house, the more of a liability it becomes.  
 

Commissioner Christensen moved to approve the bid specs for the demolition of the 

house at 8621 Eaton Road as presented in the memo dated June 3, 2015. Supported by 

Omell.  Vote on the motion: Yes: Baker, Bower, Christensen, Omell; No: None; Absent: 

Danishevskaya, Spicer, Vallad. The motion carried by a 4-0 vote. 
  
 The Commissioners discussed whether it was necessary to inform the public through a press 

release about the possible demolition of the house. Commissioner Baker suggested it be 
publicized as a collaborative effort with the Fire Department for training. Commissioners 
discussed videotaping of the fire training and Director Richmond stated that she would have to 
speak to Chief Feichtner to determine the appropriateness and safety of videotaping the 
training. They further discussed whether or not the information should be publicized while it is 
happening, or be made available in case there are any questions after the demolition and/or 
training exercises. Commission discussed the possibility of putting a pavilion there eventually 
and the availability of putting in a restroom facility because they are saving the well and septic.  
 

VIII. NEW BUSINESS 
A. Discussion of 2015 Invasive Management 
 
Director Richmond indicated that she would like to ask the Township Board for $15,000.00 of 
which they had earmarked originally to use for the prescribed burns. She put together a memo, 
gave it to the Township Board and it was approved under Consent at their June 11, 2015 
meeting. She is asking the Commission to allow her to hire Dave Mindell of Plantwise to come 
out and to perform the treatments as outlined in his proposal, at a cost not to exceed 
$15,000.00. This would mean that some choices will be made as to what he can treat. If it goes 
quickly, it may not end up being the entire amount. She is recommending hiring Dave Mindell 
because he has treated on Township property for the last several years and he has done both 
physical treatment and prescribed burns. He is knowledgeable and highly respected in this field 
and highly vested in the Township property. It is difficult to treat in the fen because of its unique 
natural features and the area is very thick and hard to get around. This area is difficult to treat 
by Township staff because they need to be trained first. This is a great time to treat the 
invasives and it is crucial since as the plants are beginning to flower and after the flower they 
then form pods that are filled with seeds that we do not want to spread.  
 
Commissioner Bower asked about the time deadline.  
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Director Richmond stated that she spoke to Mr. Mindell about the treatment to begin sometime 
next week. The treatment is weather dependent but the Swallow-wort is already blooming and 
the next step is it going to seed so it needs to be done in the next two week. She stated that she 
needs a motion to treat.  
 
Commissioner Bower stated that it is money well spent because if they treat this year, it won’t 
be as much of an issue next year.  
 
Director Richmond concurred. She stated that Swallow-wort extends very far back it is very 
thick. It feels like it is a never ending battle, but it is one that they have to fight.  
 
Commissioner Baker confirmed that they would have to prioritize for the $15,000.00.  
 
Director Richmond agreed. It may mean that they can only treat the Swallow-wort and the Asian 
Bittersweet and Township staff will have to treat Autumn Olive. Mr. Mindell will have to make 
those assessments as he goes. She confirmed that Mr. Mindell would also provide staff training 
for Township staff. 
 

Commissioner Bower moved to proceed with the Invasive Treatment Management on 

Unit 17, 5 and 1 through Plantwise, Inc. as soon as possible in an amount not to exceed 

$15,000.00. Supported by Commissioner Omell.  Vote on the motion: Yes: Baker, Bower, 

Christensen, Omell; No: None; Absent: Danishevskaya, Spicer, Vallad. The motion 

carried by a 4-0 vote. 
 
B. Discussion of Northern Shiawassee Basin Preserve Trails 
 
Director Richmond reviewed the work that has been done on the Northern Trails which was 
started in 2013. She stated that in 2014, the Commission approved funding of up to $16,060.00 
to improve the trails. The Township had told the Commission that they had budgeted 
$15,000.00 that could be requested towards the trail project.  Director Richmond indicated that 
in February she had requested $13,907.35 which was reimbursed to the Department. She 
summarized the work that the staff has done thus far on the trails that included rock removal, 
trees trimmed and trail holes were filled. She provided pictures for the Commission 
summarizing those improvements. She stated that the work on the trails is ongoing and they 
have had a lot of problems with water and with existing fencing. She provided pictures of the 
current signage and explained that the signage needs to be replaced. Director Richmond stated 
that limestone has been laid down in sections of the trial and she showed pictures of the current 
trail. She continued showing pictures of the trail and the proposed improvements were pointed 
out. She stated that they need to clean up some brush, areas need to be widened, limestone 
needs to put down in two areas, trim trees and install a culvert in the Davis Lake area. Director 
Richmond also stated that there had previously been discussion about maybe needing a bridge 
or a boardwalk in an area on the Davis Lake Overlook trail but it may not be necessary once the 
culvert has been installed. 
 
Commissioner Bower suggested that Director Richmond look carefully at the plant species 
along the trail.  
 
Director Richmond concurred. She stated that the trails are slippery when the leaves are down 
and although many people know this while walking, she would like to eliminate some of the risk 
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and look at water removal. She stated that they wanted to install signage along the trail and a 
trail map too. She stated that they also wanted to put up additional signage along the trial 
including directional arrows. She showed an example of the entrance signage that has been 
offered to be built by an Eagle Scout for a scout project. It would include a holder for all trail 
maps and upcoming events and informational guides. This Eagle Scout is willing to build one for 
Davis Lake Overlook, Eaton Road trailhead and the southern entrance of the Shiawassee. 
Director Richmond stated she would also like to have an eagle scout build some benches to be 
placed along the trail. She suggested that the trails should not be named, they should be color 
coded. The reason is that it is difficult to choose names and some people might be offended by 
certain names. The use of the color coding eliminates this possible conflict. Director Richmond 
stated that a volunteer has agreed to make the directional markers for the trail. The Department 
would need to pay this volunteer for the supplies and the paint to make the signs. Director 
Richmond continued with the presentation showing the current status of the trail. She stated 
that the total amount needed to install the additional limestone would be $9,100.00. She 
consulted with Mr. Ryan about using crushed concrete in some of the deeper areas where ruts 
needed to be filled in which would save some money and then just cover with the regular 
limestone. Park Maintenance Superintendent Kyle Ryan agreed that this would be a good 
option. There is money budgeted for signage and this is where the money for the signage would 
come from. They would not be able to do all of the signage this year, but they would do as 
much as they could for the $1,500.00 budgeted. She hopes to be able to have a Boy Scout do 
some of the interpretive signage, which is used for educational purposes, as part of their Eagle 
Scout project. She is recommending that they utilize some of the money in the fund reserves for 
the current budget so they can show the Township Board that the Department is committed to 
finishing this project especially since the Township Board has to it. Director Richmond is 
recommending an amount not to exceed $10,000.00 and after the Department spends that, 
then she will write a memo requesting the $1,000.00 that was remaining from the original 
$15,000.00 that the Township Board had budgeted. 
 
Commissioner Bower stated that what is out there has been there for many years without much 
progress. They need to make progress on things that are on the agenda.  
 
Director Richmond suggested that they finish this project before they begin a new trail system 
on River Run. She displayed the current map and the current colors used. She indicated that 
these need to be updated. Director Richmond stated that Mr. Ryan suggested putting up a sign 
that says authorized personnel only on the drive so people do not get lost and they stay on the 
trail that is designed for the public.  
 
Mr. Ryan stated that these signs would just be for the road and it would prevent people from 
getting lost.  
 
Commissioner Baker suggested changing the blue trails to orange and white so they are easy 
to distinguish.  
 
Director Richmond stated that they can address this. She understands the need to not use two 
shades of blue and the staff will be choosing colors that are bright and easy to see. She stated 
that having the mile markers is a safety precaution too because it makes it easier to find 
someone in case of emergency.  
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Commissioner Bower stated that there is not cell coverage on some areas of the trail and other 
Commissioners concurred.  
 
Commissioner Baker asked if they could reuse the wood from the trail for the signage.  
 
Director Richmond answered that it is more expensive to use it. Mr. Ryan concurred and stated 
that the cost per sign is about $.65. The wood is not expensive. Director Richmond reiterated 
that they could not do all of the signage this year but she wants to do the limestone this year. 
She stated that Mr. Ryan and Mr. Wade, Park Maintenance, have been working very hard. She 
stated that the Twilight Trail event is July 17th and she encouraged the Commissioners to 
attend.  
 

Commissioner Bower moved to proceed with allocating $10,000.00 for the Shiawassee 

Trail Project. Supported by Commissioner Baker. Vote on the motion: Yes: Baker, Bower, 

Christensen, Omell; No: None; Absent: Danishevskaya, Spicer, Vallad. The motion 

carried by a 4-0 vote. 
 

C. Discussion of 2015 Budget Process and 2014 Audit Report 
 
Director Richmond stated that Ken Palka, Township Auditor, came to the meeting on June 9th 
and provided some information that she has taped if anyone is interested. Mr. Palka went over 
how the budget sheet reads and how they come up with the end of the year budget report. She 
confirmed that Mr. Palka already went over all of this information and she added that the 
Department has been saving and putting money aside every year. Last year, the Department 
dipped into the Prior Year Fund. Director Richmond stated that Mr. Palka indicated that on the 
balance sheet there is a way to show the allocated Prior Year Fund amounts (Reserve, 
Development and Equipment) and the unallocated funds. She stated that as had been 
discussed before if when the Department is compiling their budget, and they are ear marking 
those funds in reserves as an expenditure and then they balance the budget with Prior Year 
Fund it is not actually saving all it is doing is designated those funds into categories. She 
continued that doing this on the balance sheet will be helpful. If the Commission really wants to 
save for a project, they could not use the prior year fund to balance the budget.  
 
Director Richmond stated that going forward to get ready for 2016 budget process, there are 
things the Commission needs to make decisions on. She stated that if the Commission would 
like to see raises included in the budget, she needs to know what their thinking is. She also 
needs to know about Stewardship because it was suggested that 5% of their budget should be 
set aside for Stewardship. The Department and the Commission have a working relationship 
with the Township Board and with the hiring of the new Natural Resources Manager position; 
this person will be actively seeking grants. She stated that the Department still needs to budget 
an amount because they still need to treat. She stated that if the Commission truly wants to 
save and not use Prior Year Funds, they need to come up with an amount that they want to 
save. She urged the Commission not to throw out a large number like 10% to be saved 
because this would drastically cut another area.  
 

 Commissioner Baker asked Director Richmond to go over the savings process again.  
 
 Director Richmond answered that when looking at their fund reserve amounts on the print  
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outs, which is what the Commission has ear marked in their Prior Year Funds. If the 
Commission wants to say that in 2016 they want to save $2,000.00 to put in fund reserves that 
would mean that they could not touch any of their Prior Year Funds. Director Richmond stated 
that she and Mr. Ryan want to go over the 5 year plan and the budgeting process and one of 
those items is the green truck which they will be looking to replace.  
 
Commissioner Bower suggested that the Commission go with minimal amounts to get started 
and at this point they need to be realistic about the amount of money they have to work with. 
 
Director Richmond stated that she needs numbers to use.  
 
Commissioner Bower stated that all of the staff has received a raise this year by moving into 
new positions.  
 
Director Richmond corrected Commissioner Bower stating that Mr. Ryan has not received a 
raise thus far in the year and Mr. Wade and Mrs. VanGilder received raises that brought them 
closer to where they are supposed to be according to the salary study.  Director Richmond 
stated that her salary changed when she took the Directorship. 
 
Commissioner Bower suggested 2% raises.  
 
Commissioner Baker asked what the cost of living increase was per year.  
 
Commissioner Christensen answered the standard was 3%.  
 
Commissioner Bower stated that 5% for stewardship does not seem like much.  
 
Director Richmond stated that whatever the Department bring in with their millage, aim for 5%, 
this is what she was told. This will depend on how much they have in grant money for burns, 
etc. Chemicals and restoration plans come out of that cost center. She just wanted to confirm 
that 5% is the preference for the Commission. The new truck is not going to be cheap; it is 
going to be at least $35,000.00 so that it includes snow plow and four wheel drive.  
 
Mr. Ryan stated that the truck that they need is going to have to have certain accessories.  
Director Richmond stated that the Department will go through the bidding process through 
Oakland County to get the best value for the new truck. She suggested that if the Commission 
wants 3% raises and 5% stewardship then she will start working on the 5 year plan. She stated 
that she is working on a reasonable 5 year plan based on highest demand. She stated that 
everyone should be realistic about Capital Outlay projects being ones that they can maintain.  
 
Commissioner Baker asked about the priority list.  
 
Director Richmond stated that this will be part of the budgeting process. For example, they need 
to put computer equipment in their 5 year plan. She stated that her original plan was to have a 
special meeting next week, but that is not going to work now. The staff needs time to work on 
the 5 year plan to present to the Commission. She suggested that the Commission discuss the 
budgeting process at their July meeting and then if the Commission requests another draft of 
the budget, the Commission could have a special meeting in July.  
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Commissioner Baker agreed.  
 
Director Richmond stated that the Township Supervisor will need have General Fund Request 
numbers by the end of July, but the Commission won’t know what they will be requesting until 
they have gone through the budget process. She stated that when they put together their 
request of the Township Board, the Commission has been asked to keep in mind that the 
Township is paying for the Natural Resources Manager position. She was asked to relay that 
information.  
 
Commissioner Baker stated that this is where the good communication comes in.  
 
Commissioners concurred about the numbers suggested for raises and Stewardship and the 
fact that Director Richmond is not asking for a formal motion, just a consensus.  
 
D. Introduction of New Recreation Superintendent 
 
Director Richmond introduced Rebecca DeSimpelare (Becca) to the Commissioners. Director 
Richmond stated that she has only been working for a little over a week but has jumped in and 
Director Richmond stated that she is happy to have her is on board. 
  
Ms. Rebecca DeSimpelare stated that she is very happy to be working with the Department.  
She then provided a summary of her work experiences and education.  
  
E. Setting Date for Special Meeting 

 
Director Richmond stated that they are not going to be setting a special meeting so no action 
needs to be taken.  

 

IX.   TREASURER’S REPORT 

 

A.  Bills List 
 

Commissioner Christensen moved to approve payment of the bills as follows: Parks and 

Recreation at $ 12,246.02 and $700.00 for Trust and Agency. Seconded by Commissioner 

Bower. Vote on the motion: Yes: Baker, Bower, Christensen, Omell; No: None; Absent: 

Danishevskaya, Spicer, Vallad. The motion carried by a 4-0 vote. 
 

X. COMMITTEE REPORTS 

 

A. Hiring Committee 
 

Director Richmond stated that she has hired the Recreation Superintendent and she will be 
filling the Administrative Assistant position very soon. She will look at hiring the Office Assistant 
and the Building Custodian/Gate Attendant position.  She is hoping to have the Building 
Custodian/Gate Attendant position filled prior to the Seasonal employee leaving.  

 

B. Stewardship 
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Director Richmond stated that a number of applications were received for the Natural 
Resources Manager position and the interviews will take place on June 30th with 4 candidates. 
The first interview will be conducted by Laura Moreau, Collin Walls and herself. The second 
interview will be more of a practical interview where they will have to identify invasives. 
 

XI.   PUBLIC COMMENT 

 
Director Richmond stated that she really is appreciative of how hard the staff works each and 
every day and how much they have been able to accomplish while being so short of staff. 
 
 

 

XII. COMMISSIONER COMMENT 

 
Commissioner Christensen thanked the staff for their hard work.  
 
Commissioner Bower stated that he is appreciative for all of the constructive work being done 
on the trails and is encouraged by the follow through. He sees a new realistic approach that is 
being shown by the staff.  
 
Commissioner Omell recognized Director Richmond and her staff and how fortunate they are to 
have them. He stated that he ran into Chuck Underwood and he indicated that he is anxious to 
move forward but is waiting patiently for further developments.  
 
Commissioner Baker concurred with other Commissioner’s comments and she welcomed the 
new Recreation Superintendent. She stated that she enjoys the natural area throughout the 
Township.  

 

XIII. ADJOURNMENT 

 

Commissioner Bower moved to adjourn the Regular Meeting of the Springfield 

Township Parks and Recreation Commission at 9:00 pm.  Commissioner Baker was 

supported by Commissioner Omell. Vote on the motion: Yes: Baker, Bower, 

Christensen, Omell; No: None; Absent: Danishevskaya, Spicer, Vallad. The motion 

carried by a 4-0 vote. 
  

 


