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Call to Order:  Supervisor Walls called the August 25, 2015 Special Workshop Meeting of 

the Springfield Township Board to order at 6:00 p.m. at the Springfield Township Civic 

Center, 12000 Davisburg Rd., Davisburg, MI 48350. 

Roll Call: 

 Board Members Present 

 Collin W. Walls  Township Supervisor 

Laura Moreau   Township Clerk 

 Jamie Dubre   Township Treasurer 

 Marc Cooper   Township Trustee 

Judy Hensler   Township Trustee 

 David Hopper   Township Trustee 

 Dennis Vallad   Township Trustee 

 

 Board Members Not Present 

 None 

New Business: 

1.  2016 – 2018 Budgets 

 

a. Endowment Properties Stewardship Fund 

 

Supervisor Walls confirmed that this fund had been called River Run Stewardship. The 

River Run Stewardship Fund was administered by the Park Commission but with the recent 

employment of a Natural Resources Manager, this individual will take over the majority of 

stewardship activities for Township properties as well as road right of way and private 

properties. The revenue represents some of the prior year fund balance as well as transfer in 

from the Endowment Fund of interest. For next year stewardship and development, the 

Parks Department will keep track of their staff’s time on properties purchased with the 

Endowment Fund (primarily River Run or Lake Shiawassee) and then they would charge the 

Stewardship Fund. Likewise the General Fund will charge the Stewardship Fund for the 

activities under the General Fund that would work on properties acquired through the 

Endowment Fund.  

 

Director Richmond stated that she and Collin worked together to come up with the simplest 

way to track these activities and this is what they came up with.  

 



Minutes of   SPECIAL WORKSHOP MEETING 

Held   August 25, 2015 

Township of Springfield       Laura Moreau, Clerk 

 

 

 

2 

Supervisor Walls stated that there will be changes to Parks format and the General Fund 

format. The most significant change is a reduction in grant money for Parks with a 

corresponding increase in the General Fund Grant. 

 

b. Parks 

 

Director Richmond stated that being able to have conversations about the Stewardship and 

Endowment Fund has been beneficial in putting together this budget. She appreciates all of 

the help that she has received. She stated that there weren’t many changes for 2016. They 

are budgeting to purchase a new truck which will replace the green pickup truck. This is the 

only prior year fund that they anticipating spending in 2016. The Park Commission does not 

want to dip into prior year fund unless it was for something very specific. A new line item is 

Transfer In from Endowment Properties Stewardship Fund. Based on conversations that she 

had with both Supervisor Walls and Clerk Moreau and with the changes in that Stewardship 

Fund, she can now easily show and track staff time that is spent on each of those properties. 

She stated that they will actively pursue grants and have been granted $5400 through the 

Michigan Health Endowment Fund which will be used toward senior based programs. They 

will be looking for additional recreation grants and development grants for River Run. The 

only General Fund transfer in is the $6200 which is based on conversations and memos that 

occurred in 2014 to offset the civic center cost allocation expense which is the rent for the 

Parks and Recreation space.  

 

Director Richmond continued with the expenditures. She stated that the biggest change is in 

the Repair and Maintenance category because they added the repair and maintenance for 

Lake Shiawassee and River Run. Under Stewardship, they removed any contractual 

expenses because it will be under the General Fund. They did include the full time 

maintenance staff hours to account for stewardship activities within the parks and in River 

Run and Lake Shiawassee. Under Other Supplies Under $10,000, she listed the funding for 

the development of River Run Preserve and Lake Shiawassee. In Lake Shiawassee they are 

looking to install a gate, some signs and a gravel parking lot. In this cost center, they also 

put in the safety surface for Schultz Park and Shiawassee Basin Preserve. They also included 

new signs for the Shiawassee Basin Preserve and hot water heater for Hart Community 

Center and the well pump for Schultz Park. The Parks Commission did request a 2% wage 

increase for employees and this is kept in the contingency line and all associated increases in 

insurance, etc. is kept in contingency as well. She stated that they are not anticipating a lot 

of changes in the programming but with a new Recreation Superintendent, they could have 

some different programs but will make sure that they are covering costs. The new truck is 
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listed under Capital Outlay and will be a ½ ton and able to use a plow. They will also outfit 

the truck with a new lift gate because it is used for their own department and to move 

election equipment for the Clerk’s Department.  

 

Clerk Moreau asked if the lift gate would be purchased in 2016.  

 

Director Richmond answered yes; this was factored into the total cost. She confirmed that 

the previous lift gate purchase was shared with the Clerk’s Department. The Parks 

Commission wanted her to look into leasing vehicles and she will explore this option. She 

budgeted for the purchase because of the use that the truck gets. 

 

Supervisor Walls asked if there were any questions regarding the Stewardship Fund.  

 

Treasurer Dubre commented that this fund’s name should start with Stewardship; it has 

always been Stewardship first even when it is listed on the Treasurer’s Report. Fund names 

are often abbreviated and with Stewardship Endowment Properties listed, they will be able 

to tell if they are in the right account.  

 

Clerk Moreau agreed that it is better to start with Stewardship but noted that it is important 

to have Endowment Properties in to clearly identify the account. It is also not for all 

properties, it is supposed to be only the title properties acquired from the Endowment Fund.  

 

c.  Fire Fund 

 

Supervisor Walls stated that the second page of the memo include Fund Balance Summary 

based on 2014 balance. He also prepared a revision showing 2015 projections. He handed 

out a vehicle replacement schedule and possible replacement costs using both refurbished 

and new vehicles. These numbers are not adjusted for time or inflation.  

 

Chief Feichtner reviewed the document he prepared regarding truck and equipment 

replacement. He stated that while going over the budget he realized that they have several 

items that don’t currently have a replacement schedule for including the apparatus. With this 

budget for 2016, they tried to come up with a replacement schedule to save each year for 

equipment and vehicles. Chief Feichtner reviewed the replacement schedule showing all 

used and refurbishment costs except for the two ambulances. He stated that the selling costs 

of vehicles being replaced and possible grant funds to cover purchases were not included 

because they are difficult to predict at this time for future expenditures.  
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Supervisor Walls stated that the Supervisor’s 2016 recommendation for Capital Outlay, 

Engine #3 is in there as well as the extrication tool.  

 

Clerk Moreau asked if the extrication tools are being budgeted every year.  

 

Fire Chief Feichtner responded that they plan to get 10 years out of the extrication tools. 

One set was replaced this year.  

 

Clerk Moreau asked about the five to eight year continuous replacement of some items, for 

example the stair chair.  

 

Fire Chief Feichtner answered that the stair chair is used to remove people up and down 

stairs which is less risky. They only have one chair on one of the ambulances and there has 

been occasion for them to have to wait for that ambulance to use the chair. This stair chair 

lasts 10 to 15 years so it is not reoccurring. The thermal imaging cameras (TIC) are the 

devices that they use to aid vision in burning buildings. They last 10 or more years and are 

currently about five years away from replacing their current ones. The radios are on a five to 

eight years cycle but the County is retiring their old system and converting to a new system 

and the Department’s current radios will likely not work on the new system. They will need 

to update all 20 current radios. They could have a replacement schedule for a new 20 radios 

in two years and another 10 radios in three years. The turnout gear replacement is seven 

years but given their usage and dictatorial maintenance program put upon them with the 

grant, they can probably get another year out of them.  

 

Supervisor Walls asked Clerk Moreau to look at the Capital Outlay on page 5, the projection 

for 2016 was $60,000 and he summarized the costs for the other years outlined.  

 

Clerk Moreau asked to clarify if the expense is representative of the planned replacement 

cycle or just the next purchase.  

 

Trustee Vallad asked if E-3 has to be replaced next year or the end of this year and asked 

about the cost. He is assuming that this would not be 20 years for $30,000. 

 

Chief Feichtner replied that for the used engine apparatus, the resale is low. They are able 

for $30,000.00 to get a vehicle that will last five, eight or ten years and he would edge 
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toward 10 years. He would put a replacement time for this engine to be 15-20, but without it 

being new, he would estimate 15 years.  

 

Chief Feichtner stated that that number can fluctuate even less if they keep up with the 

maintenance and repair schedules. They had a peak this year in repair expense because they 

had to play catch up on the maintenance.  

 

Trustee Cooper asked about the discrepancies in the other Equipment Purchases numbers 

between the two versions.   

 

Supervisor Walls explained that Chief Feichtner budgeted for some expenses under 

Equipment but under the Township’s budgeting scheme they would be in reserves or in 

Capital Outlay. Almost all of the expenses are in the budget, but in a different line item. For 

example, the extrication equipment was referred to as “Equipment” by the Chief, but was 

Capital Outlay in the Supervisor budget.  

 

Trustee Cooper asked why the Department Request for Purchase of Land/Equipment is 

$1,250,000. 

 

Supervisor Walls stated that the Chief included funds for two new stations. His budget did 

not include the two fire stations. He wanted to see where they were with other planned 

expenses before he budgets for the stations.  

 

Chief Feichtner stated that they not only have the equipment inventory list, they now have a 

list of everything that is on each truck. They can now better manage what they have and 

what they need to get.  

 

Trustee Hopper stated that in 2019, Chief Feichtner indicated that he is going to replace the 

brush truck. He stated that they were going to replace the two trucks with one and he asked 

what was going to happen to the other trucks.  

 

Supervisor Walls stated that one can be used for a snow plow truck.  

 

Supervisor Walls referred to the Fire Fund Balance Summary. He pointed out the estimate 

unassigned fund balance for Fire beginning with 2016 it is $402,000 which may have an 

impact on building the stations.  
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Trustee Hensler asked about buying the stair chair in 2016 and if it was important enough to 

buy now.  

 

Chief Feichtner indicated that it was important and if they have funds available in the 

current budget year under the “Equipment Under $10,000” line, they should get it now and 

take it off next year’s budget. 

 

Trustee Hopper stated that in Supervisor Walls budget, there is $162,200 for apparatus and 

$94,400 for Equipment. He asked if it was Supervisor Walls intent to use Contingency or 

Capital Outlay since it is roughly $10,000 different from what Chief Feichtner presented. He 

referred to the reserves.  

 

Board members discussed the budget numbers.  

 

Supervisor Walls stated that neither of those apparatus or equipment numbers reflect the 

budget that they put together because in a perfect world they could put aside a certain 

number every year but if you look at where the expenditures are, it does not work that way. 

He provided an example from the budget.  

 

Treasurer Dubre indicated that they should discuss the future of Fire Station #1 and the 

transfer in from the General Fund.  

 

Trustee Vallad asked about significance of the revised sheet with the balances for 

equipment.  

 

Supervisor Walls answered that he took the current Building and Equipment sub-fund and 

divided it into Building, Equipment and Vehicle, three different replacement sub-funds. He 

weighted it heavily in Building. If the General Fund kicked in, they could come close to 

building the smaller scale building that the Chief has talked with him about. This is different 

than the three year old concept sketch.  

 

Treasurer Dubre asked if it included the transfer from General Fund.  

 

Supervisor Walls answered no. These are the funds that are already there.  

 

Treasurer Dubre asked if he included the General Fund transfer-in in any of the fund 

balances represented.  
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Supervisor Walls answered no; he assumed the expenses and revenue on all. He stated that 

the General Fund will show it.  

 

Treasurer Dubre answered that she checked the General Fund balance first. She stated when 

she looked at the number, it assumed the transfer out to the Fire Fund.  

 

Supervisor Walls stated that when he prepared the budget for tonight, the General Fund fund 

balance summary assumes the $250,000 transfer into the stabilization account.  

 

Treasurer Dubre stated that when she checked the numbers, it assumed that the money went 

where it was supposed to go, Fire Fund, and it added in an expenditure for the stabilization 

account that they discussed.  

 

Supervisor Walls pointed out that the summary balances should be correct but the ending 

fund balance he may have duplicated the reserve. It may be there as well as down below. If 

anything is off, it will be in the unassigned.  

 

Treasurer Dubre asked if we are going to talk about a transfer of $250,000 in 2016 to Fire 

which went along with the station discussion. It is not included in next year’s budget.  

 

Supervisor Walls asked if she was suggesting that we include it.  

 

Treasurer Dubre asked if we were going to talk about building a station; whether or not we 

need to factor that in? She thinks it is important to talk about what Chief Feichtner had 

indicated about building either one or two stations at a time. She wanted to know if we were 

going to proceed with Station #1 as planned. She reminded everyone that next year is a 

millage year.  

 

Trustee Vallad stated that he is confused. The $250,000 showed up in the budget with 

nothing transferred yet and he couldn’t find the 2016 transfer. He doesn’t know if Treasurer 

Dubre is talking about transferring $250,000 in 2015 or $250,000 in 2016.  

 

Treasurer Dubre clarified that it was 2014 and 2015; both years had a planned transfer of 

$250,000. It was for the purpose of building a new station. She stated that the replacement 

schedule has a different component from what was discussed a couple of years ago. She 

thinks we need to build a new station and if we are going to do it, we need to set aside funds 
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especially with a millage coming up. It is important that it be part of the discussion and plan 

for next year.  

 

Clerk Moreau stated that she would like to transfer in the $250,000 and build a new Station 

1 in 2016, then see where that leaves us with fund balance to plan for a new millage request 

in 2018. That would mean asking for a renewal in 2016 and a new millage in August 2018; 

this proposal to the residents would include a new Station 3.  

 

Trustee Vallad stated that Station 1 is already there. He suggested building Station 3 first 

instead of building a new Station 1 right across the street. He agrees with asking for 

additional in 2018, but with all of the other plans that they have and the money needed, can 

they make it that far? 

 

Supervisor Walls stated that he had never given a thought to waiting until 2018 for an 

additional millage. He thought we would ask for renewal and additional at the same time in 

2016. He stated that assuming that we have the renewal and the new in 2016, his concern 

was then they should be prepared to build the second Station if the millage passes. If new 

millage doesn’t pass, by the looks of the replacement for vehicles and equipment, we cannot 

afford to put money into a building. His thought is that we would do a disservice to the 

Department and the residents if we went ahead and started construction on a new Station and 

did not get additional millage.  

 

Clerk Moreau asked if Supervisor Walls meant a renewal and increase all in one question in 

2016, or did he mean the renewal and then a separate new millage. She would rather keep 

the two questions separate; she does not want to take a chance that all funding is turned 

down.  

 

Supervisor Walls agreed. He stated that he was thinking of a millage that had to do with the 

physical structures, buildings and equipment versus operations. He stated that if you look at 

the changes in personnel costs, it is about 85% of operating.  The changes are accomplishing 

what they set out to do but it is looking more and more like the millage is needed to operate 

the Department.  

 

Treasurer Dubre stated that when we talked about setting aside money in 2013 and 2014 for 

the replacement of Station 1. It had long surpassed its usability. This is why they obtained 

the property. It was a great location for a great price. She did not think the Fire Fund could 

support it and that is why she was in favor of transferring money out of the General Fund. 
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This is taxpayer money and it is very important to provide the fire service at a certain level 

and it goes along with the building. She would rather shave money out of the General Fund 

so that the Fire Fund had the money it needed to provide the appropriate equipment, 

building and coverage. She thinks the replacement of Station 1 is very important. She likes 

Clerk Moreau’s idea of asking in 2018 because a certain amount of time will have passed 

and they will have a greater idea of personnel costs and what they spent for the building. 

They would have a better idea of what exactly they would be asking for in a new millage.  

 

Trustee Cooper stated that Trustee Vallad’s idea of building Station 3 would take a load off 

of Station 1 and spread the services over the whole Township. This idea has some merit and 

they should think about it.  

 

Treasurer Dubre stated that they have already talked about the coverage issues in depth and 

then to have a third Station that is unmanned and shifting personnel to another station that is 

unmanned doesn’t make sense.  

 

Trustee Cooper stated that it is not about being manned, it is the equipment availability.  

 

Trustee Hensler stated that they should build a new Station 1 in 2016. We have been talking 

about it year after year. We have set aside money for it and it is important to do it. She 

agreed with Treasurer Dubre in that the residents don’t know how much money is in various 

pots; they want the Township to provide the needed services which includes good Fire and 

Police protection. She would like to ask for more money in 2016 but she likes the idea of 

two separate questions. If you give the residents the right information about the age of the 

vehicles, etc. they will do the right thing. The old Station #1 has value as a storage area for 

trucks and equipment that need to be out of the elements.  

 

Supervisor Walls stated that we will hold another Budget Workshop in September and it 

appears as if the majority of the Board would like to see the transfer of money from the 

General Fund to anticipate the construction of a new station. We can put it on paper and give 

the Board time to look at the vehicle maintenance and replacement schedule and see if it can 

be done. He stated that the cost of a new station is going to be approximately the same 

regardless of where it is located.  

 

Trustee Vallad stated that the Masonic Temple building has to be demolished whether they 

build the station there in 2016 or not.  
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Trustee Cooper stated that if they are going to do it, they should do it so the residents can 

see the progress and we can explain what we are doing and why we are doing it.  

 

Trustee Hopper agreed with Trustee Vallad but he would like to see the outcome of the 

renewal to make sure that gets passed first. He stated that if we go for two millages and one 

passes, we are going to need the money that was set aside for a building for the equipment 

schedule. We might not get a new Station 1. He agreed with Supervisor Walls and would 

like more information to stretch this out and look at it closer. He stated if we went for a mil 

and a half, they would raise $892,000 instead of $595,000 which helps. Now he is seeing 

that they are going to need that just to keep up with the equipment purchases. He wants all 

of the information to go to the voters so they can consider it. They have to put money into 

the new site with demolition and grading. He stated that they have the money in the General 

Fund but if they start down that road, the General Fund will forever be supporting the Fire 

Department. He would rather get the Fire Department closer to self-sufficient.  

 

Treasurer Dubre stated that the Fire Department has been self-sufficient and the General 

Fund has not supported the Department. It has not even spent what its millage has brought 

in. She wanted to make that clear.  

 

Clerk Moreau noted that two Police millages also are up for renewal in 2016. She agrees that 

additional funds are needed but they are facing three renewals for public safety in 2016. She 

suggested renewing the one Fire millage and then make it very specific as to what the new 

millage is for. They could try next year and try again in 2018 if needed. Her suggestion to 

ask for the additional funding in 2018 stemmed from the fact that there are three public 

safety renewals on the ballot for 2016. We need to crunch the numbers and see where we are 

and if the plan is for a scaled down version of a new Station 1, we need to figure out if we 

could get by with current funding. Also, it might mean that some of the equipment items that 

we are planning in 2017 and 2018 might have to wait for an increase in 2018.  

 

Treasurer Dubre asked for the equipment schedules to be sent to her electronically.  

 

Clerk Moreau asked about the new position that is proposed.  

 

Supervisor Walls answered that they applied for a grant for the positon.  

 

Chief Feichtner replied that they are hopeful that they will find out about the grant very 

soon.  
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Clerk Moreau asked if the grant does not come through, will the position still be filled.  

 

Chief Feichtner answered no. This position was a part time position for recruitment and 

retention and the grant would pay for that. The grant would also pay for the cost to hire 16 

new firefighters in the amount of $152,344.00 over four years. It is four people per year for 

four years.  

 

Clerk Moreau asked if there was specific training and certification for the role of recruitment 

and retention. She asked if they would look outside of the Department or inside the 

Department.  

 

Chief Feichtner responded that they would look for somebody who has history in fire 

service and has worked in this capacity at some point. This person would have the Fire 

Service and EMS training. He stated that this would be helpful because beyond the 

recruitment and retention duties, this person could also go on calls.  

 

Trustee Cooper asked if this was on the income side.  

 

Chief Feichtner answered yes. It is contained within the FEMA Fund line.  

 

Trustee Vallad asked if there was anyone in the Station 3 house.  

Chief Feichtner replied it is rented out currently.  

 

Supervisor Walls stated that they put the utilities for this house under Buildings and 

Grounds to put it all together.  

 

Trustee Cooper asked with having two rescue units, are the medical supplies expenses going 

up.  

 

Chief Feichtner answered that much of the medical supplies are supplied by the hospital and 

items are replaced by Star if they are used.  

 

Clerk Moreau asked about the question in Supervisor Walls’ memo about paying for fire 

fighters to attend training. She asked if the intent was to pay for attendance at something like 

a three hour seminar or even for a full EMT course. She asked if payment to attend the 

training would be in the payback commitment and factored in the total training cost.  
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Chief Feichtner replied that currently they only inputted what it would cost for the class. 

However, moving forward, if they are paying for this person’s time to be in the class in 

addition to the class cost, he would be interested to see if that would be included. He stated 

that industry standard is that they would pay them back for the class but not for the time.  

 

Supervisor Walls stated that this was following up on some of the discussion that the Board 

had over a year ago and there isn’t enough in the budget anyway. They are already paying 

them $30 to attend sessions in house.  

 

Supervisor Walls noted that some of the salary expense is based on suggested wage change 

that Chief Feichtner is going to present. He stated that the four personnel that are covered in 

the grant could likely be people that they already have information for. Yes, they have 

potential grant funds to cover the new personnel, but if they do not get the grant, they still 

have the personnel.  

 

d. Endowment Fund 

 

Supervisor Walls presented the Endowment Fund budget for 2016 and indicated that 

Director Richmond and he worked on this together.  The only revenue is interest. The 

expenses which are for Lake Shiawassee acquisition, assume that the administration cost and 

the match come directly out of the endowment fund. The memo indicated that the auditor 

may want it done differently but for purposes of the budget, that is how it is done. The 

transfer out covers the Stewardship contribution for the Endowment properties, in this case 

for Lake Shiawassee, and the rest was accumulated interest.  

 

Treasurer Dubre asked if this was the one that they had to prepay to get the money back.  

 

Supervisor Walls answered yes.  

 

Clerk Moreau stated that she would like to take the line out that says Transfer Out Lake 

Shiawassee Fund. There is no Lake Shiawassee Fund and nothing is budgeted there.   

 

Supervisor Walls agreed. He would like to take out all of the lines that nothing is budgeted 

for.  
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e. Police Fund 

 

Supervisor Walls summarized the Police Fund for 2016. He stated that it is clear except for 

what the contract renewals will be. He assumed the renewal of both millages. He got a 

suggested number from the County of 3% in year one and 2% each year thereafter. He 

included in the budget 5% year one and 3% each year thereafter. The County is in union 

negotiations and there is reluctance to talk about new contract numbers while those 

negotiations are taking place.  

 

Trustee Vallad stated that on page one of two it shows Fines revenue of $18,750 and for 

legal fees it shows $25,000. He asked if it would be the same. 

 

Supervisor Walls answered no. They do not get enough money out of District Court to cover 

the prosecution cost. He suggested that the $25,000 should be $20,000. He asked if anyone 

saw a problem in splitting the prosecution costs.  

 

Board members had no objections.  

 

Clerk Moreau asked about the $5,000 contingency.  

 

Trustee Cooper stated that they might use it in overtime this year.  

 

Board members concurred.  

 

Supervisor Walls stated that it has also been used for equipment.  

 

f.  General Fund 

 

Supervisor Walls stated that in the fund balance summary they will see the suggestion of 

two additional assigned funds. One is to build a reserve for the Mill Pond Dam; they have a 

responsibility to share in the cost. The other is a stabilization account which is money that 

could be used in any fund or for General Fund when something comes up. This $250,000 is  

the money that was intended to be transferred to Fire in 2015. His suggestion is that they 

transfer another $250,000 to the stabilization account instead of to the Fire account. He 

summarized the revenue amounts and reviewed the wage and salaries at a 3% increase and 

other personnel expenses that are wage related are increased accordingly. In revenues, the 

only amount that is different is in Other Units of Government-State Grant. This assumes a 
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$20,000 grant that Parks has received for Stewardship and an additional $10,000 in State 

Grants for Stewardship. The other is the Road Commission and they have agreed to fund 

invasives removal in road right of way for next year. He doesn’t remember exactly how 

much for next year because it hasn’t been allocated yet. On page 2, there are two Revenue 

items that were omitted. The Transfer In Stewardship, $10,500.00 and Transfer In from the 

Civic Center Capital Fund, $90,000 for the roof. This total for Other Local Revenues would 

be $379,350. The total Revenue is $2,065,850. There is no appropriation of prior fund 

balance because that is what that budget summary is supposed to show.  

 

Supervisor Walls explained that Trustee Vallad had asked about the possibility of all 401K 

contributions being 5%; there are five current employees at 2.5% and a new employee 

starting Monday at 2.5%. If all of these employees went to 5%, this would increase the 

contribution by $5,950. Fire would be $1725.00 and he did not calculate Parks.  

 

Supervisor Walls continued with General Services. He assumed that next year’s attorney 

fees would be the same as this year projected, $75,000; he separated it into $50,000 in 

General Fund and $25,000 in Police. Computer and Office Equipment is for copy/printers 

and data management in case it does not get done this year. He also changed the Ordinance 

Department. He indicated in his memo that Code Enforcement Services has an individual 

working in Zoning and Fire code items. The Zoning Ordinance work is not the ordinance 

officer’s forte and Supervisor Walls does not have the time to follow through on it. He put 

money in this account assuming that sometime before the first of the year he would be able 

to sit down with the Building Official to see what kind of program they can put together, 

even if it is only four to five hours a week.  

 

Clerk Moreau asked if the preliminary thinking was that the ordinance officer would become 

aware of issues and then refer them to Code Enforcement Services.  

 

Supervisor Walls answered yes; it would be that when the Supervisor’s office becomes 

aware of something, his office does the initial check, then depending on what they find, they 

would turn it over to Code Enforcement Services who could follow through on it. His 

assumption through a brief conversation is that it would be an hourly rate.  

 

Treasurer Dubre asked about General Services under Accounting.  

 

Supervisor Walls stated that what they paid to date. This audit included all of those charges 

that they have charged for Softwater Sewer.  
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Treasurer Dubre indicated that it was a number much larger than that and it was a correction 

for previous years. The Accounting and Auditing would be higher because previously these 

charges were coming out of Softwater Fund that were meant for the Debt Service. However 

the audit expense will have to be covered by the General Fund. 

 

Supervisor Walls stated that on page 9, he is suggesting that they start building a reserve for 

Mill Pond Dam but in case there are some expenditures (such as an engineering report, 

inspection and minor work) that was included as a potential expense. This is under Public 

Works. He stated that $50,000 for Roads was in Fund Reserves but thinks that a road fund 

reserve of $418,000 is sufficient. The Civic Center Capital Fund Reserve of $15,000 and the 

Mill Pond Dam of $15,000, vehicle replacement of $20,000 should not show up here. It 

should show up as a change under the Fund Balances summary.  

 

Board members discussed this section of the budget.  

 

Supervisor Walls continued with page ten. The significant item is the new Natural 

Resources Manager starts Monday and his hope is that he can review this cost center for 

items like Office and Equipment supplies and identify things that he may need. The Contract 

Services line is for controlled burns and other activities on Township property but also 

contracts similar to the two that they have right now treating invasives. He stated that 

Seasonal Part Time wage number was pulled out of a previous Parks fund but he increased 

the amount. Educational supplies was taken from the budget Mr. Forst put together for 

invasives.  

 

Clerk Moreau asked if the intent for Contract Services budget would be for contractors 

working on Parks and Recreation property as well.  

 

Supervisor Walls answered yes; anyone administered by the Natural Resources Manager.  

 

Supervisor Walls continued with Capital Outlay. For Building and Grounds there is some 

sidewalk replacement, parking lot sealcoating and patching and General Services is for two 

vehicles and for a server. Both of which may be requests in 2015. He stated that the server 

issues are being worked on; this is the Parks and Recreation Rec Pro server and the Fire 

Department server is having the same issue. He stated that they are evaluating the options. 

He stated that Capital Outlay – Civic Center is the shingled roof. He has requested a price 

for the standing seam metal roof but he hasn’t received it yet.  
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Clerk Moreau asked if the $100,000 for the shingled roof was based on a quote.  

 

Mr. Forst answered yes.  

 

Trustee Vallad suggested moving forward with the Planning Coordinator position as soon as 

they can.  

 

Supervisor Walls stated that there will be three to four months working with the new Natural 

Resources Manager.  

 

Supervisor Walls agreed with Trustee Vallad. He is estimating late spring start. He asked the 

Board about making everyone at 5% for 401K contribution.  

 

Trustee Vallad stated that they changed it at the beginning of the downturn in order to save 

some money. They have somewhat recovered. He thinks it is appropriate.  

 

Clerk Moreau stated that they continue to dial back the health care. Her hesitation is 

knowing what health care costs continue to be. There are some people that are not getting 

medical insurance in the Township and would love to have the 401K increase. It is hard to 

address benefits in a way that is fair and appropriate. She doesn’t feel it is fair and 

appropriate to have some people at 2.5% and some at 5%, but they also have some people on 

medical and some not and they have to be able to afford everyone. If the increased cost to 

match contribution with the 401K is going to impact decisions on total personnel costs, she 

would like to bear that in mind.  

 

Treasurer Dubre stated that we changed it at the downturn but also looking towards the 

future in her mind. She stated that asking employees to contribute to medical was also a 

decision that we made. She doesn’t think increasing the 401K contribution is appropriate; 

her thought is with the long term especially with hiring a Planning Coordinator and Natural 

Resources Manager. This expense would be in addition to the numbers that Supervisor 

Walls provided.  

 

Supervisor Walls indicated that the Natural Resources Manager was included.  

 

Treasurer Dubre stated that the thought was over the long haul it would level out and all 

employees would be 2.5%; she would not be in favor of increasing it.  
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Trustee Hensler stated that she is not sure and since it does not involve her, she hesitates to 

have an opinion. She understands both Trustee Vallad and Clerk Moreau’s opinions and that 

it should be fair. Generally she thinks everyone should be the same. 

 

Trustee Hopper stated that everyone should be the same and not treated differently. He does 

not think that it is that much of an expense and he understands that they should look at total 

cost. It is a benefit that should be availed to everyone. He concurred with Trustee Vallad.  

 

Trustee Cooper stated that he remembers why they changed it and they wanted to 

grandfather people that were getting it already. He stated that they should leave it the same; 

they are giving raises this year and this would be a raise on top of a raise. They should stay 

where they are at; the economy is not changing that much and there are a lot of places that 

are getting rid of 401Ks. He is worried about the health care costs.  

 

Clerk Moreau stated that it comes down to what is fair right now. The change made sense 

when the Board made the decision. If it’s changed back now, then those five individuals 

would be getting another raise.  

 

Board members discussed the 401K contributions and healthcare benefits.  

 

Clerk Moreau suggested a cafeteria option whereby an employee can forgo heath care 

coverage to have more of a 401K contribution. She wondered if the HR Consultant, Steve 

Williams would be able to suggest some options. It could be a recruitment tool and would 

apply benefits more evenly across the board. She would like to hold off changing the 401K 

contributions for now to review the employee related costs and see what happens to 

healthcare costs.  

 

Treasurer Dubre suggested changing the medical renewal date to January 1, 2016.  

 

Supervisor Walls stated that we will have an indication with a short window which will 

determine if we switch back to the calendar year on the medical insurance.  

 

Treasurer Dubre stated that we will know the difference in cost before re-enrollment.  

 

Supervisor Walls suggested leaving the 401K contribution where it is.  

 



Minutes of   SPECIAL WORKSHOP MEETING 

Held   August 25, 2015 

Township of Springfield       Laura Moreau, Clerk 

 

 

 

18 

Board members discussed increasing it incrementally and agreed to look into a cafeteria type 

plan after consultation with Steve Williams.  

 

Treasurer Dubre asked about the funds for the dam.  

 

Board members agreed to set aside money for dam repairs as Supervisor Walls suggested.  

 

Treasurer Dubre asked about budget stabilization account.  

 

Trustee Hensler stated she likes this plan.  

 

Clerk Moreau stated that it becomes like the contingency for all Township funds.  

 

Board members discussed and agreed to use the stabilization account.  

 

Trustee Hopper stated that he likes the idea of having the $500,000 in a stabilization account 

knowing that they are probably going to use it for Fire Department but it might have to go 

somewhere else.  

 

Treasurer Dubre stated that the budget stabilization is used by a lot of communities and is 

not tied to any one fund’s fund balance.  

 

Trustee Cooper stated that we are talking about moving the $250,000 into it this year and do 

the $250,000 for next year. So, there will be $500,000 in there at the end of 2016 for a new 

fire station. 

  

Trustee Vallad confirmed it is a hold account.  

 

Board members further discussed the purpose of a stabilization account.  

 

g. Building Fund 

 

Supervisor Walls confirmed that he committed funds toward a Building Official in case it is 

needed. In terms of development, he is shocked that things are moving as slowly up as they 

are. The fund balance in the Building Fund was $158,167 at the beginning of the year and by 

the end of the year, it will be $169,600.   
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h. Other Funds 

 

Supervisor Walls stated that the Improvement Revolving Fund should be $50,000 all of the 

time and he will make the necessary adjustments.  

 

Supervisor Walls reviewed the Other Funds and asked for questions and/or comments.  

 

Clerk Moreau noted that the meeting room television isn’t working and asked if they could 

budget for a television out of the Cable Fund.  

 

Supervisor Walls answered yes.  

 

2.   Confirm next workshop date – Thursday, September 17 at 6:00 pm 

 

Supervisor Walls reminded Board members of the next workshop date and time. 

Adjourned: 8:45 p.m. 

 

___________________________________ 

Collin W. Walls, Supervisor 

 

___________________________________ 

Laura Moreau, Clerk 


