
Springfield Township 

Park & Recreation Commission Regular Meeting 

Tuesday, February 17, 2015 

 

I.  CALL TO ORDER 
The February 17, 2015 Regular Meeting of the Springfield Township Parks and 
Recreation Commission was called to order at 7:00 p.m. by Chairperson 
Danishevskaya at the Springfield Township Civic Center, 12000 Davisburg Road, 
Davisburg, Michigan 48350. 
 

II.  PLEDGE OF ALLEGIANCE 
 

III. ROLL CALL 
 

Commissioners Present  Staff Present Others Present 
Diane Baker    Casey Reed  Tracie McCallum 
Lisa Christensen   Sarah Richmond Carolyn McKenzie 
Elena Danishevskaya  Kyle Ryan  Craig McKenzie 
Dennis Omell   Kathy VanGilder Diana Walls 
Angela Spicer  
      
Commissioners Absent 
Roger Bower with notification  
Jean Vallad with notification 
 

IV. AGENDA REVISIONS AND APPROVAL 
 
Add “January Budget Printouts” as Consent item “H”. 
 
Move Consent item “D” “Progress Report” to Old Business item “E” 
 

Chairperson Danishevskaya moved to accept the agenda as revised.  

Chairperson Danishevskaya was supported by Commissioner 

Christensen. Vote on the motion: Yes: Baker, Christensen, 

Danishevskaya, Omell and Spicer; No: None; Absent: Bower and Vallad. 

The motion carried by a 5-0 vote. 

 

V.   PUBLIC COMMENT 
  

 None 

 

VI.   CONSENT AGENDA 
A. Approval of Regular Meeting Minutes –January 17, 2015 with Additional 

Disbursements of $7,477.35 for the Parks & Recreation Fund 
B. Receipt of Activities Report for January 
C. Receipt of Financial Summaries 
D. Receipt of January Progress Report 
E. Receipt of Letter from Township Attorney Greg Need dated January 29, 2015 

re: Asbestos Repost for 8621 Eaton Road 
F. Receipt of Fifty Plus Active Adults January and February 2015 Newsletter 



G. Receipt of Memo to Township Board dated February 4, 2015 re: Trail Work for Northern 
Shiawassee 

H. Receipt of January Budget Printouts 
 
Receipt of Communications 

    

Chairperson Danishevskaya moved to accept the consent agenda as revised.  

Chairperson Danishevskaya was supported by Commissioner Christensen. Vote on the 

motion: Yes: Baker, Christensen, Danishevskaya, Omell and Spicer; No: None; Absent: 

Bower and Vallad. The motion carried by a 5-0 vote. 

 

VII. OLD BUSINESS 
 

A. Discussion of Salary Study/2015 Salaries 
 
Sarah Richmond, Deputy Director, went over the proposed revisions to the 2015 budget to 
accommodate the proposed salary increases that Commissioner Vallad and she had 
worked on per the Commission’s direction at the January meeting. 
 
Mrs. Richmond stated that in addition to finding the funding for wage increases, it was 
necessary to find the funding for two projects that were not included in the original 2015 
budget.  Those items include the following: 

1. Mill Pond Park Seal Coating- This item was originally budgeted for in 2014 
but unfortunately due to some issues with the contractor the project was not 
completed.   

2. RecPro Server-This server houses the RecPro software that the Department 
uses for all of its registration, both in house and on-line. 

Mrs. Richmond stated that both of these items were now budgeted for in the Supplies and 
Equipment Under $10,000.00 Cost Center. 
 
Commissioner Vallad and Mrs. Richmond stated that they examined the personnel cost 
centers of the budget closely first to see if the funding for wage increases could be found 
within those cost centers.  The first place that they started was in the Maintenance Personnel 
Cost Center.  There were savings in that cost center since the new Park Maintenance 
Superintendent is not being paid the same salary as the previous employee in that position.  In 
addition, there was savings to be found in the Hospitalization, Retirement, Life Insurance, 
Disability line items.  The Gate Attendant employee was also added to the budget per the 
conversation that the Commission had at their January meeting.   
 
Mrs. Richmond stated that the employee wages she calculated are what people were making 
during the interim time period plus their 2015 rate after the interim period was complete.  The 
2015 rates were based upon the salary study, the title changes and some of the duty changes.    

 
Mrs. Richmond stated that in addition to looking at the Maintenance Personnel Cost Center for 
savings both she and Commissioner Vallad looked at the Administrative Personnel Cost 
Center. 
 
Mrs. Richmond stated that the Farmers Market Manager line item was kept at the increased 
amount of $3,600.00 per the conversation that was held at the January Park Commission 
meeting. 
 
In addition, the Equipment Gas and Oil line item was increased by $500.00. 
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Mrs. Richmond stated that after all the changes the new expenditure total is $682,250.00.  The 
original total was $694,000.00.  The difference between the two totals is $11,750.00.  
Commissioner Vallad and Mrs. Richmond agreed that the amount of prior year fund that 
Department was budgeted to be used should be reduced by the $11,750.00, which would 
mean that the line item would now be $94,800.00 instead of the original budgeted amount of 
$106,550.00.    
 
Commissioner Baker asked when the new Park Maintenance Superintendent would be eligible 
for retirement under the Township policy. 
 
Mrs. Richmond stated that it would not be until February 9, 2016. 
 
Mrs. Richmond wanted to clarify that those employees that are currently receiving an interim 
pay rate that is higher than their new 2015 wage rate would remain at the interim rate until a 
new Director begins.  There is one exception to this and that is the Office Assistant position, 
who with the 2015 wage rates will be making more than the interim rate.  Mrs. Richmond 
wanted to clarify when her wage rate would take effect.  
 
Commissioner Christensen wanted to clarify that the new budgeted amount would bring the 
new Farmers Market Manager up to $ 10.00 an hour. 
 
Mrs. Richmond stated that yes it would bring that position up to $10.00 an hour. 
 

Commissioner Christensen moved to accept the 2015 salaries as outlined in the 2015 

Budget dated February 13, 2015.  The new wage rates would go into effect once the new 

Director has started with the exception of the Office Assistant whose new rate will be 

effective beginning February 17, 2015.  Commissioner Christensen was supported by 

Commissioner Spicer.  Vote on the motion: Yes: Baker, Christensen, Danishevskaya, 

Omell and Spicer; No: None; Absent: Bower and Vallad. The motion carried by a 5-0 

vote. 
 
B. Discussion of Staff Changes-Gate Attendant 

 
Mrs. Richmond stated that as was discussed at the January Park Commission meeting, the 
Park Ranger who had been performing the gate attendant duties is no longer with the 
Department.  In the interim the Department has been having the Park Ranger who resides 
at 8625 Eaton Road performing the gate duties Sunday through Thursday and another 
staff member performing them on Friday and Saturday. 
 
Due to many factors, including not having enough staff to complete all necessary tasks, it 
is the management team’s recommendation that a position of Gate Attendant be 
established.  This position would be responsible for closing the gates five to seven nights a 
week, the Park Ranger is willing to close the gates two nights of the week and open the 
Parks on Saturday and Sunday.   The Gate Attendant would be responsible for checking 
the parks, checking the restroom facilities cleaning and stocking them if necessary and 
locking all park gates. 
 
Commissioner Omell asked if this position would utilize their vehicles. 
 
Mrs. Richmond stated that yes they use their own vehicle.   
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Chairperson Danishevskaya asked how difficult it would be to fine an individual to fill the 
position. 
 
Mrs. Richmond stated that she was hopeful that it would not be too difficult since there are 
many in the community that are very vested in the parks system who might be willing to 
take the position on. 
 
Commissioner Omell wondered if this position could filled by volunteers; say by maybe 
Friends of the Parks group. 
 
Mrs. Richmond stated that the Friends of the Parks Group is very small and she does not 
believe that is something that the current members would want to take on.  Mrs. Richmond 
stated that she truly feels that this position needs to be filled by an employee, one that the 
Department can train and know that the gates are locked on schedule as they are 
supposed to be.   
 

Commissioner Christensen moved to approve the gate attendant position and 

approved to have the interim management team post the position and fill it at a rate 

of up to $8.50 an hour and working up to eighteen hours per week.  Commissioner 

Christensen was supported by Chairperson Danishevskaya. Vote on the motion: 

Yes: Baker, Christensen, Danishevskaya, Omell and Spicer; No: None; Absent: 

Bower and Vallad. The motion carried by a 5-0 vote. 
 
 

C. Discussion of Neighbor for Neighbor Request 
 
At the January 13, 2015 Park Commission meeting, the Park Commission discussed the 
request that was made by the Neighbor for Neighbor Organization to have an awning 
installed over their entrance door.  At that meeting Mrs. Diana Walls of the Davisburg 
Rotary Club indicated that the Rotary group would be willing to help with this project. 
 
Mrs. Richmond indicated that at the time that the Park Commission packets were compiled 
she had not received any information from the Davisburg Rotary Club so she put in the 
drawings and letter that the group had submitted to the Department back in 2009.  This 
evening Mrs. Walls has an updated drawing of the awning to give to the Commission. 
 
Mrs. Richmond asked Mrs. Walls if the Davisburg Rotary were still looking to install a 
concrete pad in front of Neighbor for Neighbor door as was stated in their original proposal. 
 
Mrs. Walls stated that at this time the group has agreed to do the awning because since 
that original proposal Parks has put asphalt down in that area. 
 
Mrs. Richmond stated that when the driveway was last seal coated the Department did put 
some fresh seal coating on that sidewalk leading to the entrance door. 
 
Mrs. Walls stated that if in the spring it looked like that sidewalk needed to be replaced with 
concrete that is something that Rotary could discuss. 
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Mrs. Richmond stated that she wanted to clarify with Mrs. Walls that during the phone 
conversation that they had earlier in the afternoon, the Davisburg Rotary Club was willing 
to purchase all supplies and materials for the project and build and install it themselves. 
 
Mrs. Walls stated that was correct. 
 
Mrs. Richmond stated that at the January meeting it was discussed that, in the future, the 
Commission might also want to consider putting an awning on the door right before the 
Neighbor for Neighbor door that goes into the back portion of the Hart Community Center 
community room.   
 
Commissioner Christensen asked who utilizes that door. 
 
Mrs. Richmond stated that the door is utilized by several groups that have physically 
handicap members.  That door also has the same issue that the Neighbor for Neighbor 
door has in that it has a lot of water that comes off the roof in that area and can ice up 
even though there is a diverter over that door as well.  Mrs. Richmond wanted to bring it to 
the Commission’s attention and perhaps that is a project that Rotary would want to partner 
with the Department on in the future. 
 
Mrs. Walls stated that it could be a possibility or perhaps the Knights of Columbus would 
be willing to assist with that. 
 
Chairperson Danishevskaya stated that she would like to see a letter stating exactly what 
the Davisburg Rotary is willing to do for this project so that the Commission can officially 
move on with the project. 
 

Chairperson Danishevskaya moved to table this item to the March meeting so that 

the Commission could receive a letter detailing the project, which would be an 

update of their June 3, 2009 letter.  Chairperson Danishevskaya was supported by 

Commissioner Baker. Vote on the motion: Yes: Baker, Christensen, Danishevskaya, 

Omell and Spicer; No: None; Absent: Bower and Vallad. The motion carried by a 5-0 

vote. 
 

D. Discussion of Library’s Request 
 
At the January 13, 2015 Park Commission meeting, the Park Commission received a 
request from the Friends of the Library for the Commission to move their meeting on 
December 8, 2015 to the lower level conference room in order for the Library to hold their 
Santa program. 

 
The Commission moved to table the Library’s request to the February 17, 2015 meeting 
seeking further information.  Mrs. Richmond contacted the Friends of the Library to let 
them know what the Park Commission had discussed and she was informed that, 
unfortunately due to time constraints with booking their Santa, they would not be able to 
wait until the February meeting and they would just schedule the event on the first 
Tuesday. 

 
Since this item was tabled it was required to be placed on the agenda but there is no action 
necessary on this item. 
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E. January Progress Report 
 

Hart Community Center Furnaces and Air Conditioning Unit Bids 
Mrs. Richmond stated that since the progress report was compiled by the staff on the on-
going projects that are being worked on, there has been an update on the Hart Community 
Center Furnace and A/C bids. 
 
Mrs. Richmond stated that the requests for bids were sent out and the Department had 
four companies that came out to look at the building and submitted a bid by the deadline 
on February 3, 2015.  After reviewing the bids and having such a varying response on the 
necessary sizes of the units, it has been suggested to the Department by the Township 
Supervisor to have an independent contractor come out and inspect the building so that 
the sizes of the units can accurately be bid on.  Once the inspection has occurred then a 
second request for bids will be sent out. 
 
Mrs. Richmond stated that after the progress report was put into the Park Commission 
packets the staff heard from Kaleidoscope regarding this project.  The Kaleidoscope 
organization originally approached the Department to see if it would be possible to work 
with the Parks Department on an in-kind project that would allow their organization to utilize 
funds that they have that can only be used on a building improvement or building repair.   
In exchange their Monday Senior group would be receiving credit toward the yearly rent.  
This arrangement has been undertaken by the two organizations in the past.  When 
Kaleidoscope originally approached the Department they indicated that they may be willing 
to contribute at least $7,000.00 towards the updating of the furnaces and air conditioning 
units. 
 
Mrs. Richmond stated Mrs. Reed, Recreation Superintendent, had received a call from the 
Kaleidoscope group on Monday and she was told that the Kaleidoscope Board had met 
and they had decided that they would only be contributing $4,000.00 towards the project. 
 
Mrs. Richmond needed to know if the Commission would like to proceed with the staff 
getting the independent assessment of the units and getting bids on said units knowing 
that Kaleidoscope will only be contributing $4,000.00 towards that project.  

 
      Chairperson Danishevskaya asked if there would be a charge to have the evaluation done. 
 

Mrs. Richmond stated that she had spoken with Mike Forst, Property Manager of the Civic 
Center, about this matter and he had suggested using the Heat and Cooling contractor that 
services the Civic Center to perform the evaluation of the Hart Community Center.  Mr. 
Forst stated that he would ask them to do the evaluation when the contractor was coming 
out to perform a job at the Civic Center so that there would hopefully not be a charge.  But if 
there is a charge hopefully it would not be more than $100.00. 
 
Commissioner Baker asked what the evaluation process would be. 
 
Mrs. Richmond stated that the contractor would come in and look at how big the building is, 
evaluate if there are any hot or cold spots in the building, and if a two cycle furnace unit 
would be a better option for the building. 
 
Commissioner Omell asked how old the furnaces are. 
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Mrs. Richmond stated that she did not know exactly how old the units are since staff was 
not able to locate the paperwork on them.  However, she believes that the unit that is used 
to heat the community room is from at least 1991 and the front unit is a few years newer 
than that. 
 

Chairperson Danishevskaya moved to have the staff have an independent audit 

performed at the Hart Community Center to determine the necessary sizes for the 

furnaces and air conditioning units.  After the audit is completed, the Commission 

would like the staff to send out revised request for bid proposals.  Chairperson 

Danishevskaya was supported by Commissioner Baker. Vote on the motion: Yes: 

Baker, Christensen, Danishevskaya, Omell and Spicer; No: None; Absent: Bower and 

Vallad. The motion carried by a 5-0 vote. 
 
    Further Discussion: 

Mrs. Reed asked the Park Commission for clarification about what they would like her to tell 
Kaleidoscope. Currently, the Monday Kaleidoscope group has not paid their bill since they 
were hoping to work together with the Department on this project to cover their rental fees.   
 
Chairperson Danishevskaya suggested that she let Kaleidoscope know that the Commission 
is  investigating the furnaces and air conditioning sizes and that they are interested in 
working with them but that they should probably pay for a couple of months like normal until 
all information has been obtained. 
 
Mrs. Reed stated that rent will be due as normal until further notice and that the Commission 
is working on potential partnership with them for the furnaces for future rent. 
 

  

    Asbestos Removal and Demolition  
  

Mrs. Richmond stated before the house at 8621 Eaton Road can be demolished the   
asbestos must be abated.  The request for bid proposals have to be carefully done since it is 
a very in-depth process. Mrs. Richmond stated that she has contacted Independence 
Township Parks and Recreation who has recently gone through this process at one of their 
buildings. Independence Township Parks and Recreation had a contractor that compiled and 
sent out the request for bid proposals.  Mrs. Richmond has contacted Performance 
Environmental Services, which is the company that performed the asbestos survey on the 
property, to get a quote for their company to compile the request for bid proposals. 
 
Mrs. Richmond stated that while she was compiling all this information it has come to her 
attention that there may be a possibility that Community Development Block Grant Funds 
could be utilized for the asbestos abatement and demolition. 
 
Mrs. Richmond would need the permission of the Park Commission to investigate the 
possibility to use CDBG Funds.  The first step once the Commission has given permission is 
to contact the Oakland County CDBG office to make sure that our project would in fact 
qualify for funding under the requirements.  If the project does meet all requirements then the 
second step would be to contact the Township Board to ask them if they would be willing to 
reprogram any of their remaining CDBG Funds towards this project. 
 

Chairperson Danishevskaya moved to allow Deputy Director Richmond to investigate 

the   possibility of utilizing Community Development Block Grant Funds for the 
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abatement and demolition process.  Chairperson Danishevskaya was supported by 

Commissioner Spicer. Vote on the motion: Yes: Baker, Christensen, Danishevskaya, 

Omell and Spicer; No: None; Absent: Bower and Vallad. The motion carried by a 5-0 

vote. 
 

VIII. NEW BUSINESS 
 

A. Discussion of 8625 Eaton Road Lease Agreement 
 
Mrs. Richmond stated when she had met with Mr. King, the Ranger that resides at 8625 
Eaton Road, to have him sign his 2015 lease he had several concerns that he would like to 
bring to the attention of the Park Commission. 
 
First, the lease currently requires a non-refundable two hundred dollar security deposit for 
having a pet.  Mr. King is asking the Commission to please waive that security deposit.  Mr. 
King stated that when he had acquired his dog in late 2013 he informed the previous 
Director and she did not say anything to him about requiring a security deposit for a pet.  
Mrs. Richmond stated that when Mr. King was previously a tenant of the house for thirteen 
years he always had pets and that he was a very responsible pet owner and his pets had 
never caused any damage to the house and if there were any issues, Mr. King always took 
care of it.   
 
Secondly, section three of the agreement, “Rent” it states that “As rent, Tenant agrees to 
provide a minimum of seventeen hours per week of services to Landlord, in accordance 
with specifications found in the attached notice”.  Mr. King stated that he had discussed 
this item with Director Tucker in the later part of 2013 because he was concerned with the 
number of hours that were required and him being able to fulfill them with his full-time job 
obligations.  Mr. King stated that when he met with Director an agreement was made that 
since Mr. King was paying taxes on what the rent amount would be that he would only be 
required to work a total of 500 hours per year.  Mr. King is requesting that the agreement 
be reflected in the lease. 
 
Mr. King is also seeking the Commission’s approval to make some updates/improvements 
to the house.  Mr. King would like to replace the old and cracked linoleum in the kitchen 
with wood flooring. In addition, he would like to continue the wood flooring into the hallway 
and put carpet down in the living room.  Mr. King will pay for all the supplies himself and 
would just like to count the hours for doing the repairs towards his monthly total as is listed 
in the clarification of duties. 
 
Commissioner Omell stated that in his opinion Mr. King is doing a good job in the house 
and his pet seems to be well behaved and he believes that the Commission should waive 
the security deposit. 
 
Chairperson Danishevskaya asked if the 500 hours is a fair amount and is he doing what 
the Department needs to do. 
 
Mrs. Richmond stated that yes it is a fair amount.  
 

Chairperson Danishevskaya moved to waive the requirement to charge the $200.00 

pet security deposit.  The Commission also approves maintaining the required work 

hours at 500 hours per calendar year and allow Mr. King to make the repairs to 
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house that he proposed assuming that he pays for the all the supplies.  Mr. King may 

count the hours to do the repairs towards his yearly requirements but he must 

discuss how many hours he believes that will be first with either the Deputy Director 

or the Director.  The Commission also stated that the ranger agreement will be 

reviewed yearly.  Chairperson Danishevskaya was supported by Commissioner 

Baker. Vote on the motion: Yes: Baker, Christensen, Danishevskaya, Omell and 

Spicer; No: None; Absent: Bower and Vallad. The motion carried by a 5-0 vote. 
 

B. Discussion of Stipend for Park Maintenance Employee  
 
Mrs. Richmond stated that at the November Park Commission meeting the Park 
Commission had indicated that either during the interim period or at the end of it there 
would be a possibility for additional compensation later on for an employee that goes 
beyond their normal duties. 
 
Mrs. Richmond stated that the management team is recommending that Mr. Wade, Park 
Maintenance employee, receives a one-time stipend of $320.00 for all the additional duties 
that he had taken on while he was the only maintenance employee for the Department.  
 

Chairperson Danishevskaya moved to approve a one-time stipend of $320.00 stipend 

for Kyle Wade.  Chairperson Danishevskaya was supported by Commissioner Omell. 

Vote on the motion: Yes: Baker, Christensen, Danishevskaya, Omell and Spicer; No: 

None; Absent: Bower and Vallad. The motion carried by a 5-0 vote. 
 
 

C. Park Maintenance Superintendent Introduction 
 
Mrs. Richmond introduced Kyle Ryan the new Park Maintenance Superintendent.  Mr. 
Ryan began his full-time employment with the Department on February 9, 2015.   
 
Mr. Ryan told the Commission a little about himself.  The Commission welcomed him to the 
Department. 
 
 

IX.   TREASURER’S REPORT 
 

A.  Bills List 

Commissioner Christensen moved to approve payment of the bills as follows: Parks 

and Recreation at $ 6,427.72. Commissioner Christensen was supported by 

Commissioner Omell. Vote on the motion: Yes: Baker, Christensen, Danishevskaya, 

Omell and Spicer; No: None; Absent: Bower and Vallad. The motion carried by a 5-0 

vote. 

 

X. COMMITTEE REPORTS 

 

A. Hiring Committee 
Commissioner Christensen informed the Commission that the Director’s position has been 
posted on the Michigan Recreation and Park Association and Springfield Township Parks 
and Recreation websites.  Currently the position is posted to be opened until February 28, 
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2015. However, depending on how many candidates are received, it may dictate that the 
position will need to remain open longer. 
 
Commissioner Omell stated that he wondered if it was necessary to fill the Director 
position.  He stated that he sees that everything is running pretty smoothly with the staff 
that is currently doing the work and that by not hiring a Director but just hiring someone to 
help additionally in the office that it could be a way to save some money. 
 
Commissioner Christensen stated that the Commission did go through the Needs 
Assessment process to make sure that they were doing what is best for the Department 
and it was her feeling that the Commission had come to a consensus that there needed to 
be one person in charge. 
 
Chairperson Danishevskaya stated that she agreed with Commissioner Christensen that 
the Commission is going through the posting process and she feels that they need to see it 
through. 
 

B. Stewardship 
 

None 
 

XI.   PUBLIC COMMENT 

 
Mrs. Walls stated that at January Park Commission meeting, the Commission discussed the fact 
that the Department was still looking for a Farmers Market Manager.  Mrs. Walls stated that she 
had spoken to some of the business owners after the meeting and something that came up is 
that Dave Rooney, one of the business owners’ downtown, has a vacant lot in downtown that 
could be utilized for the market so that the market could be held for a longer period of time.  The 
Department could still collect the vendor fees but the vendors could be set up Saturday and 
Sunday. 
 
Mrs. Walls stated that you wouldn’t really need a market manager that way. 
 
Several points were brought up as to why the market is run the why that it currently is and 
located where it is.  Mrs. Reed stated that she will contact Mr. Rooney to discuss his suggestion 
with him. 
 

XII. COMMISSIONER COMMENT 
Commissioner Baker wanted to thank the leadership team on the good job that they and the rest 
of the staff is doing. 
 
Commissioner Spicer wanted to congratulate Kyle Ryan on the new position and great job to 
everyone on the staff. 
 
Commissioner Omell wanted to welcome Mr. Ryan and comment on the great job the staff is 
doing. 
 
Commissioner Christensen and Chairperson Danishevskaya echoed the sentiments of all the 
Commissioners. 
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Chairperson Danishevskaya made a request that if a Commissioner would not be able to attend 
the Park Commission meeting that they notify Mrs. Richmond by 10:00 am the day of the 
meeting. 
 
 

XIII. ADJOURNMENT 

 

Commissioner Baker moved to adjourn the Regular Meeting of the Springfield 

Township Parks and Recreation Commission at 8:28 pm.  Commissioner Baker was 

supported by Commissioner Christensen. Vote on the motion: Yes: Baker, Christensen, 

Danishevskaya, Omell and Spicer; No: None; Absent: Bower and Vallad. The motion 

carried by a 5-0 vote. 
  

 

 

 


