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Springfield Township 
Park & Recreation Commission Special Meeting 

Wednesday, November 5, 2014 

 
I.  CALL TO ORDER 
 
The November 5, 2014 Special Meeting of the Springfield Township Parks and 
Recreation Commission was called to order at 6:30 p.m. by Chairperson Vallad at the 
Springfield Township Civic Center, 12000 Davisburg Road, Davisburg, Michigan 48350. 
 
II.  PLEDGE OF ALLEGIANCE 
 
III. ROLL CALL 
 
Commissioners Present  Staff Present Others Present 
Diane Baker    Dan Raupp  Judy Hensler, Twp. Trustee 
Roger Bower    Casey Reed  Jamie Dubre, Twp. Treasurer 
Lisa Christensen   Sarah Richmond 
Elena Danishevskaya  Jennifer Tucker 
Jean Vallad    Kathy VanGilder 
     Kyle Wade   
 

Chairperson Vallad would like to thank Director Tucker for sixteen years of service to 
the Springfield Township community.  Everyone appreciates her service through the 
years.  Chairperson Vallad stated that she hopes that the Department can continue to 
move forward and not fall back somehow. 
 

 

IV. PUBLIC COMMENT 
 None 
 
V. NEW BUSINESS 
 

A. Other Items as Unanimously Agreed Upon 
 
None 
 

B. Revised Township Holiday Schedule 
 
Chairperson Vallad stated that at the Township Board’s October 9, 2014 
meeting, the Board made the decision to close the office on both December 26, 
2014 and January 2, 2015.  It was decided that December 26, 2014 would be 
given as a paid holiday and for January 2, 2015 staff would have to utilize one of 
their personal days off. 
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Chairperson Vallad stated that the Parks and Recreation office is already going 
to be closed on those days but the Park Commission has in the past always 
followed whatever holiday schedule that the Township Board adheres to. 
 

Commissioner Christensen moved to add December 26, 2014 as a holiday 
based upon the Township Board’s recommendation. Commissioner 
Christensen was supported by Commissioner Baker. Vote on the motion: 
Yes: Baker, Bower, Christensen, Danishevskaya, and Vallad; No: None; 
Absent: Omell, Spicer. The motion carried by a 5-0 vote. 

 
C. Holiday Gate Schedule 

 
Sarah Richmond stated that as staff was preparing for the upcoming holidays the 
discussion was what would happen with opening and closing the gates.  In the 
past there have been times when the gates have just been left open and not 
locked at night to ensure that the parks are open in case the public would like to 
utilize the parks on a holiday.  The only gates that would be affected are Mill 
Pond Park and the southern entrance of the Shiawassee Basin Preserve. 
 
Chairperson Vallad asked Park Maintenance Supervisor Dan Raupp if he has 
any concern with the gates being left open. 
 
Mr. Raupp stated that he did not have any concern about it. 
 
Chairperson Vallad stated that since the Department is down to one Ranger/Gate 
Keeper it does make sense to leave them open. 
 
Commissioner Bower moved to leave the Mill Pond Park and Shiawassee 
Basin Preserve southern entrance gates opened during the holiday 
schedule. Commissioner Bower was supported by Commissioner 
Christensen. Vote on the motion: Yes: Baker, Bower, Christensen, 
Danishevskaya, and Vallad; No: None; Absent: Omell, Spicer. The motion 
carried by a 5-0 vote. 
 
Further Discussion 
 
Commissioner Baker asked if there need to be any signage put up in case there 
is a lot of snow fall during that period. 
 
Mr. Raupp stated that even if the park gates are left open staff will still be plowing 
during that time. 
 
Director Tucker stated that even though the office is closed the Department still 
has to keep the parks plowed because the parks are always opened from 
8:00am to dusk therefore you carry liability so it is necessary to keep on the 
plowing. 
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D. Staff Changes 

 
Chairperson Vallad wanted to formally accept Director Tucker’s letter of 
resignation.   
 
Director Tucker signed and dated her letter that had been emailed to the Park 
Commission on October 29, 2014. 
 
Chairperson Vallad stated that she would not like to see the Commission rush 
into any decisions about hiring a new Director and to look at how the structure of 
the Department is working and see what the needs of the Department are.  She 
asked the Park Commission for their opinions.  Chairperson Vallad stated that 
obviously there needs to be someone in the acting/interim Director position after 
November 14, 2014 which is Director Tucker’s last day. 
 
Director Tucker stated that she and the staff had put together a plan that could 
address the interim time period until the Commission decides what will happen 
with the Director position.  This model has been utilized in the past successfully 
by staff when there have been other leaves of absences. 
 
Director Tucker stated that each individual would be responsible for their own 
area.  Casey Reed, Recreation Coordinator would be in charge of Recreation, 
Dan Raupp, Park Maintenance Supervisor would be in charge of maintenance 
and it is her recommendation that Sarah Richmond would be Interim 
Administrator.  This would mean that Mrs. Richmond would be able to approve 
payroll, mileage reimbursement, approve days off, maintaining records and 
reports, processing bills, and approval of spending up $750. 
 
Director Tucker stated that the staff had tried to address everything that could 
come up in the interim.  Obviously the list is not all inclusive and if something 
were to come up then someone from the Park Commission would be contacted, 
whoever the Commission designated as a liaison for the staff.  Operationally she 
feels the plan covers all the main points and obviously Mrs. Richmond knows the 
job and she know some of the protocol that we have done in the past and she 
knows the budget and Director Tucker feels very confident that she will handle 
the position.  Director Tucker stated that Casey Reed and Dan Raupp are very 
capable and she is very confident in them handling their responsibilities. 
 
Director Tucker stated that she would recommend a monthly additional 
compensation for each of the leadership team members.  
 
Commissioner Bower asked what the timeline for the interim plan would be. 
 
Chairperson Vallad stated that she would like to get an needs assessment from 
staff to see what they feel the Department needs. 
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Chairperson Vallad wondered if the timeline can be broad enough to say that the 
plan would be in place until a new Director is hired or a new management plan is 
adopted. 
 
Commissioner Baker wondered if the Commission could say that the interim plan 
would be in place for ninety days and if a Director is not hired within that time 
frame than the Commission will review the interim plan to make sure the plan is 
still working and extend it from there. 
 
Chairperson Vallad stated that the Commission also needed to address the 
compensation portion of the plan.  She does not feel that it needs to be set at 
$1,000.00 per person per month right now but could say that the Park 
Commission will compensate accordingly at the end of the period however the 
Commission chooses.  Chairperson Vallad stated that she hated to be locked 
into an amount when the Park Commission hasn’t even had a chance to discuss 
this matter. 
 
Commissioner Danishevskaya stated that in her experience most organization 
typically have a hiring committee.  Those individuals that are on that committee 
would typically talk to the staff to get a needs assessment done and then place 
an ad and also seeing if there is any interest internally for the position.  Then 
interviews would take place by the committee and/or even in front of the entire 
board. 
 
Judy Hensler stated that when the Township Board hired the new Fire Chief they 
had a needs assessment committee and then went through all the applicants, 
then had interviews, and then the top three candidates went to the Board. 
 
Treasurer Dubre stated that during their process that the two groups, Needs 
Assessment and Interviewing, were different members of the Board. 
 
Commissioner Danishevskaya stated that it shouldn’t be the same people on 
both committees because as someone that is doing the needs assessment they 
would be talking to the staff directly so they would have a better idea of what is 
needed and wanted. 
 
Treasurer Dubre stated that ultimately the entire Commission would be doing the 
final interviews. 
 
Treasurer Dubre wanted to share some knowledge that has been obtained after 
the process that they have recently gone through.  First, in her opinion, the 
Commission does need to give themselves a timeline knowing that it might 
change but to state that their goal is have a certain amount of things done by a 
certain date as to what you expect from the existing staff .  She stated that she 
would not lock into a number for compensation because you don’t how tasks will 
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be assigned.  She would acknowledge that there will be some type of 
compensation but again it will dependent upon the tasks that are handed out 
because there may be someone that has more to do and someone that has less.  
The other thing is if you are looking at changing somethings that determines what 
you are going to do with your existing jobs; it could be a lot bigger.   When she 
says lock down a timeline. It doesn’t mean that you are going to hire by the end 
of the timeline it could mean that you are moving to the next step and then if it is 
revamped it would be adjusted accordingly and hiring for a new skill set.   
 
Treasurer Dubre would recommend the Park Commission to take a step back 
and really look at everything instead of trying to hurry up and make quick 
decisions.  That way you can evaluate things during that period. If it is ninety 
days or whatever the time frame, look at what the goals were and then state what 
you are going to focus on for the next time frame. 
 
Treasurer Dubre also brought up that the Township Board would still be willing to 
fund a full time Stewardship employee position, which may affect the 
Commission some when they are doing the needs assessment. 
 
Treasurer Dubre stated that in her opinion the Park Commission has a great staff 
and she thinks the proposal is good because it covers a lot of things.  The 
Township is there to help, if needed, to keep things functioning. 
 
Commissioner Bower stated he felt that we should ask the employees if they 
were willing to assume the additional responsibilities. 
 
Chairperson Vallad asked the leadership team their opinion on the plan. 
 
Dan Raupp stated that, obviously they all talked about the plan extensively, 
would not have submitted a plan that they would not feel comfortable doing.   
 
Casey Reed agreed that she is willing to do it. 
 
Sarah Richmond stated that she willing to do it as well.  
 
The Commission discussed the compensation element of the proposal and they 
would like to make sure that they are doing it fairly and equitable.  
 
The Commissioners would like to see the needs assessment done as soon as 
possible. 
 
Chairperson Vallad moved to adopt the Interim Plan as presented on 
November 5, 2014 by the Park and Recreation Department without 
additional compensation clause.  The additional compensation will be 
addressed at the regularly scheduled meeting beginning with in December 
and each meeting there after.  Chairperson Vallad was supported by 
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Commissioner Bower. Vote on the motion: Yes: Baker, Bower, Christensen, 
Danishevskaya, and Vallad; No: None; Absent: Omell, Spicer. The motion 
carried by a 5-0 vote. 
 
Further Discussion 
 
Commissioner Christensen asked what the next step is to move forward. 
 
Chairperson Vallad stated that, in her opinion, it would be to form a needs 
assessment committee to speak with the staff to get their opinions and input and 
to look at what the Department needs and wants. 
 
Commissioner Christensen stated that she would like to see Director Tucker 
update her job description prior to her leaving. 
 
Chairperson Vallad stated that she agreed with that and in fact she would like to 
see all of the employee job descriptions updated, because she feels that it goes 
along with the salary study that will be on the November agenda. 
 
Commissioner Bower stated that he agrees with Director Tucker updating her job 
description but perhaps they wait a little bit on the rest of the staff since they are 
going to be so busy with their new responsibilities. 
 
Chairperson Vallad stated that she feels it would help with the needs 
assessment. 
 
The Park Commission discussed who should be on the committee and it was 
decided that Commissioners Baker and Christensen will be the members. 
 
Chairperson Vallad moved to form a Needs Assessment Committee 
comprised of Commissioner Baker and Commissioner Christensen.  The 
Commission would like to see a report in the packets for the December 
meeting.  Chairperson Vallad was supported by Commissioner Bower. Vote 
on the motion: Yes: Baker, Bower, Christensen, Danishevskaya, and 
Vallad; No: None; Absent: Omell, Spicer. The motion carried by a 5-0 vote. 
 
Commissioner Christensen was wondering about an exit interview for Director 
Tucker.   
 
Chairperson Vallad stated that she would like to hire EctoHR to do an exit 
interview with Director Tucker. 
 
Director Tucker stated that she wanted to know why Chairperson Vallad wanted 
to involve EctoHR.   
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Chairperson Vallad stated that the Commission has never had to perform an exit 
interview before. 
 
Director Tucker stated that the Department has done exit interviews before so 
they do have questions that could be used. 
 
Treasurer Dubre stated that the exit interview would be different with a Director. 
 
Chairperson Vallad asked if Commissioner Christensen could look for exit 
interview questions from MRPA.  In addition, Chairperson Vallad stated that she 
would like to ask Steve Williams for questions but she would also ask if there 
would be a charge for getting said questions. 
 
Chairperson Vallad asked to whom, and when, will Director Tucker be returning 
all of her Township items. 
 
After some discussion, it was decided that Director Tucker will be turning in all of 
her keys and items on Thursday, November 13, 2014 at 2:00 pm to Sarah 
Richmond and Commissioner Bower. 
 
The Commission decided that they would not be forming a hiring committee right 
away, instead they would wait for the Needs Assessment Committee report. 
 
Chairperson Vallad asked the Park Commission members if they were open to 
the idea of sharing a stewardship employee with the Township.   
 
All those Commissioners that were present stated that they would be interested 
in exploring the possibility of sharing a stewardship employee. 
 
Chairperson Vallad and Commissioner Bower will approach Supervisor Walls 
and Clerk Moreau to discuss that possibility. 
 
The Commission stated that they would still like to receive monthly progress 
reports in the Park Commission packets. 
 
The Commission would like the staff to look at their job descriptions and make a 
list of duties that they are performing that are not in their job description currently. 
 
Chairperson Vallad wanted to clarify that under the Interim Administrator 
heading, there is a task that states “Administer various human resource matters” 
and she wanted to clarify what that means exactly. 
 
Director Tucker stated that function means many things including handling tax 
forms, if there is any situation and insurance forms needing to be filled out, or if 
there is a disciplinary situation that occurs by an employee that they are 
supervising. 
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Chairperson Vallad wanted to know who had the authority to increase the Office 
Clerical hours. 
 
Director Tucker stated that if it is not budgeted that would be the Park 
Commission. 
 
Chairperson Vallad moved to allow the Interim Administrator to add 
additional hours for the Office Clerical employee while the Interim Plan is in 
place.  Chairperson Vallad was supported by Commissioner Bower. Vote 
on the motion: Yes: Baker, Bower, Christensen, Danishevskaya, and 
Vallad; No: None; Absent: Omell, Spicer. The motion carried by a 5-0 vote. 
 
Chairperson Vallad moved to appoint Commissioner Baker to be the 
employee liaison in the absence of the Park and Recreation Director during 
the interim time period. Chairperson Vallad was supported by 
Commissioner Christensen.  Vote on the motion: Yes: Baker, Bower, 
Christensen, Danishevskaya, and Vallad; No: None; Absent: Omell, Spicer. 
The motion carried by a 5-0 vote. 
   

VI. PUBLIC COMMENT 
 

Treasurer Dubre stated that the Park Commission really does have a good staff 
and the Township is willing to help in any way that they can. 

 
VII. ADJOURNMENT 
 

Commissioner Bower moved to adjourn the Special Meeting of the 
Springfield Township Parks and Recreation Commission at 8:07 pm.  
Commissioner Bower was supported by Commissioner Baker. Vote on the 
motion: Yes: Baker, Bower, Christensen, Danishevskaya, and Vallad; No: 
None; Absent: Omell, Spicer. The motion carried by a 5-0 vote.  

 
 
        
Jennifer Tucker, Director of Parks & Recreation 
 
        
Jean Vallad, Chairperson of Park Commission 

 
 


