
SUBJECT TO BOARD APPROVAL 

 

Springfield Township 

Park & Recreation Commission Regular Meeting 

Tuesday, January 13, 2015 

 

I.  CALL TO ORDER 
The January 13, 2015 Regular Meeting of the Springfield Township Parks and Recreation Commission 
was called to order at 6:30 p.m. by Chairperson Danishevskaya at the Springfield Township Civic 
Center, 12000 Davisburg Road, Davisburg, Michigan 48350. 
 

II.  PLEDGE OF ALLEGIANCE 
 

III. ROLL CALL 
 

Commissioners Present  Staff Present Others Present 
Diane Baker    Casey Reed  Diana Walls 
Roger Bower    Sarah Richmond 
Lisa Christensen   Kathy VanGilder 
Elena Danishevskaya   
Dennis Omell (Arrived at 6:36 pm)  
Jean Vallad      
 
Commissioners Absent 
Angela Spicer with notification  
 

IV. AGENDA REVISIONS AND APPROVAL 
 
Add “December Budget Printouts” as Consent Item “F”. 
 
Add “Request from Previous Park Maintenance Supervisor” as New Business “E”. 
 
Add “Library Request” as New Business “F”. 
 

Commissioner Vallad moved to accept the agenda as revised.  Commissioner Vallad was 

supported by Commissioner Christensen. Vote on the motion: Yes: Baker, Bower, 

Christensen, Danishevskaya and Vallad; No: None; Absent: Omell and Spicer. The motion 

carried by a 5-0 vote. 

 

V.   PUBLIC COMMENT 
  

 None 

 

VI.   CONSENT AGENDA 
A. Approval of Regular Meeting Minutes –December 9, 2014 with Additional Disbursements of 

$18,700.61 for the Parks & Recreation Fund and $350.00 for Trust & Agency 
B. Approval of Special Meeting Minutes-December 16, 2014 
C. Receipt of Activities Report for December 
D. Receipt of Memo re: 2015 MPRA Conference 
E. Approval of Neighbor for Neighbor Lease 
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Receipt of Communications 
    

Commissioner Vallad wanted to clarify that by having item “D” on the consent agenda the 
Commission was approving the Recreation Coordinator and the Administrative Assistant to attend 
the MRPA Conference. 
 
Mrs. Richmond stated that the memo was just to remind the Commissioners of the dates as this 
matter had been discussed at a previous Park Commission meeting. 
 
Commissioner Vallad asked why a lease had not been executed with Neighbor for Neighbor yearly 
since 2010. 
 
Mrs. Richmond stated that she did not know exactly why it wasn’t executed yearly that is 
something that the Director typically handled.  Once the yearly lease expired they were on a month 
by month basis. 

 

Chairperson Danishevskaya moved to accept the consent agenda as revised.  Chairperson 

Danishevskaya was supported by Commissioner Christensen. Vote on the motion: Yes: 

Baker, Bower, Christensen, Danishevskaya and Vallad; No: None; Absent: Omell and 

Spicer. The motion carried by a 5-0 vote. 

 

VII. OLD BUSINESS 
 

A. Discussion of Salary Study 
 

At the November 18, 2014 Park Commission meeting, the Park Commission had requested 
some clarification on the report submitted by EctoHr.   
 
Mrs. Richmond went over the clarification that was received by their consultant.  The column 
headings that were labeled 50th and 75th were referring to a percentile of all reports/surveys used 
to calculate the information.  “Base” refers strictly to a base salary, while the “total comp” 
numbers are calculated using a weighted average of base salary, profit sharing and bonuses 
based on how many of the surveys used to calculate numbers reported giving bonuses and profit 
sharing to their employees. 
 
Mrs. Richmond stated that at the end of the previous week, Commissioner Christensen had 
asked her what the budget would be if the salary amounts were set at the interim pay rate.  After 
looking at the interim rates and the rates listed in the salary study’s 50th percentile, she had 
calculated the numbers that were listed in the printout that she distributed to the Commission 
prior to the meeting.  She apologized that the printout was not provided prior to the meeting that 
evening but she had just compiled the numbers that day. 
 
The Commission went over the excel printout that Mrs. Richmond had passed out.  Mrs. 
Richmond explained the changes that were made in some of the cost centers. 
The Commission stated that this discussion item would be continued under the 2015 Salary 
agenda item. 
 

VIII. NEW BUSINESS 
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A. Discussion of Neighbor for Neighbor Request 
 
The Neighbor for Neighbor organization had submitted a letter to the Park Commission asking 
the Commission to consider installing an awning over the entrance to Neighbor for Neighbor 
at the Hart Community Center. 
 
Mrs. Richmond stated that this item had been brought up to the previous Park Commission.  
This item is not currently budgeted for in 2015.  
 
Chairperson Danishevskaya asked how much would an awning cost. 
 
Mrs. Richmond stated that she is not sure how much an awning would cost.  The original 
discussion for this item had the “awning” being more like a roof with shingles but with open 
sides.  
 
Commissioner Omell asked if it would be over an entrance door. 
 
Mrs. Richmond stated that it would be over an entrance door.  She stated that a previous 
Park Maintenance Supervisor had installed a diverter over the door which did help the 
situation some. 
 
Chairperson Danishevskaya wondered if Neighbor for Neighbor could assist in covering the 
cost of the awning. 
 
Mrs. Richmond also brought up that while the Commission is considering this matter they may 
want to consider if in the future they would want to have an awning over the other doors that 
are on that side of the building. 
 
Mrs. Richmond stated that if the Commission wanted, she could try and find the old plans and 
then seek the advice of the Civic Center Property Manager and a builder on what the cost of 
such a project would be.  That way the Commission could then decide if they would want to 
approach Neighbor for Neighbor to see if they could assist in covering any of the costs 
associated with the project. 
 
Diana Walls, a member of the Davisburg Rotary, indicated that their organization had 
previously approached the Department about assisting with this project and they are still 
willing to assist with it.  Mrs. Walls indicated that they still had the plans for the awning project 
and the funds to proceed with it. 
 
The Commission indicated that they would be interested in seeing the plans and working with 
Rotary on this project. 
 

Commissioner Vallad moved to table Discussion of Neighbor for Neighbor Request to 

the February 17, 2015 Park Commission meeting.  Commissioner Vallad was supported 

by Chairperson Danishevskaya. Vote on the motion: Yes: Baker, Bower, Christensen, 

Danishevskaya, Omell and Vallad; No: None; Absent: Spicer. The motion carried by a 6-

0 vote. 
 

B. Discussion of Potentially Changing Meeting Dates-Chairperson Danishevskaya 
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Chairperson Danishevskaya would like to discuss with the Commission the possibility of 
changing the meeting dates to a Thursday.  She stated that she is bringing this matter up 
since she is now out of the area for several days of the week due to a new employment 
position that she has.  She takes her commitment to the Commission very seriously so if the 
meeting day cannot be changed she will still try to make it. 
 
Mrs. Richmond stated that she had passed out an email that Commissioner Spicer had sent 
to the Commission regarding this matter.  In her email Commissioner Spicer indicated that 
she could not attend meetings on Thursdays due to her work commitment and she would like 
to see the meetings stay on Tuesdays. 
 
Chairperson Danishevskaya stated that if the meeting day could not be moved then she asks 
that the meeting time be moved to 7:00 pm to allow for her drive time to get back into the 
Township. 
 
Commissioner Baker wanted to clarify which Thursday it could be moved to. 
 
Chairperson Danishevskaya stated that it would be any Thursday except for the second 
Thursday since that is when the Township Board meets. 
 
Mrs. Richmond stated that the Commission meetings were set on the second Tuesday for a 
couple of reasons, one of which is typically the Park Commission’s meetings occur prior to the 
Township Board meetings.  This has allowed the Commission the opportunity to add 
something quickly to the Township Board agenda instead of having to wait an entire month for 
the next meeting.  In addition, the Park Commission is supposed to approve the bills list prior 
to those bills being paid which again is why the meeting was set to the second Tuesday. 
 
Commissioner Vallad wanted to clarify how often the Township paid bills.  
 
Mrs. Richmond stated the Township issues checks on the 15th or 30th of the month. 
 
Commissioner Omell stated that he is willing to inconvenience his schedule to make sure that 
Chairperson Danishevskaya would be able to still be involved. 
 
Commissioner Vallad asked if Commissioner Omell understood what Mrs. Richmond stated 
about the bills and when the Township Board meets so it is not just a matter of 
inconveniencing an individuals’ schedule. 
 
Commissioner Omell stated that he understood that. 
 
Commissioner Vallad stated it is about the way that the bills have to be paid and the way that 
the Township Board meetings are scheduled.   
 
Commissioner Omell asked if it would work if the meeting is set the first Thursday of the 
month. 
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Commissioner Vallad stated that her concern is that the bills list would not be completed by 
the time of the meeting and the Park Commission has to approve the bills list.  This is why the 
meeting really needs to be on the second Tuesday of the month. 
 
Commissioner Baker wondered if the Commission could just try to switch the time to 7:00 pm 
to see if that will help. 
 

Commissioner Baker moved to have the Park Commission meeting times be set at 7:00 

pm on the second Tuesday of the month beginning with the February meeting.  

Commissioner Baker was supported Commissioner Vallad. Vote on the motion: Yes: 

Baker, Bower, Christensen, Danishevskaya, Omell and Vallad; No: None; Absent: 

Spicer. The motion carried by a 6-0 vote. 
 
Further Discussion: 
 
Commissioner Bower wondered if by moving the meeting five days earlier would it really 
make that much of a difference. 
 
Mrs. Richmond stated that it could make a difference depending on the schedule of when the 
bills are due which is set by the Clerk’s Department. 
 

C. Discussion of Staff Changes 
 
Mrs. Richmond stated that as the Commission is aware the Department has been through a 
lot of changes with staffing the last several months.  Mrs. Richmond listed the current 
employees which are as follows: 
 Sarah Richmond – Administrative Assistant 
 Casey Reed- Recreation Coordinator 
 Kathy VanGilder- Part-time Year Round Clerical 
 Kyle Wade-Full-time Park Maintenance 
 Ric King- Ranger (residing at 8625 Eaton Road) 

Kyle Ryan- Assisting with maintenance and gates as needed.  He was also our Baseball 
Coordinator  

 
Mrs. Richmond stated that currently the following positions are vacant: 
 Director 
 Park Maintenance Supervisor 
 Building Custodian/Program Attendant (a part-time year round position) 
 Farmers Market Manager (seasonal) 
 Baseball Coordinator (seasonal) 

 
Commissioner Vallad wanted to clarify that the reason that Mrs. Richmond put a gate keeper in 
her proposed budget changes is because the Department is minus one ranger. 
 
Mrs. Richmond stated that yes the Department is minus one ranger now that Matt Davis is no 
longer residing at 8621 Eaton Road.  Mr. Davis was responsible for closing the gates seven days 
a week.  Currently Mr. King is covering the gate closing duties five days a week and another 
employee is covering them two nights.  The previous employee who filled the Building 
Custodian/Program Attendant position was the one that was assisting with the gate duties two 
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nights of week but since that person is no longer in that position the Department is having 
someone temporarily take on those duties.  Mrs. Richmond feels that the Commission needs to 
discuss the possibility of hiring a gate attendant to assume the gate closing duties. 
 
Mrs. Richmond stated that in the past, staff has been allowed to post and hire for the Building 
Custodian/Program Attendant, Farmers Market Manager and the Baseball Coordinator.  She 
asks that the management team be allowed to do so in this case as well. 
 
Mrs. Richmond stated that per her memo dated January 7, 2015, the Department is accepting 
applications for the Park Maintenance Supervisor until Friday, January 16, 2015.  Applications 
would then be reviewed the week of January 19th and interviews would be scheduled the week of 
January 26th and second interviews, if needed, will be held the week of February 16th. 
 
Mrs. Richmond stated that in the past when hiring for the Park Maintenance Supervisor position 
the committee was compromised of the Director, herself, the Recreation Coordinator, a Park 
Commissioner and other Park Maintenance professionals.  Mrs. Richmond recommended that 
the committee to hire the new Park Maintenance Supervisor be compromised of herself, Mrs. 
Reed, other Park Maintenance professionals and at least one Park Commissioner. 
 
Commissioner Vallad asked if the staff had advertised the Building Custodian/Program 
Attendant. 
 
Mrs. Richmond stated that they had not until she had spoken with the Commission to clarify if the 
gate keeper duties were to be included in that position’s job description. 
 

Commissioner Christensen moved to approve the timeline for hiring the Park Maintenance 

Supervisor per the January 7, 2015 memo with the hiring committee to be determined later 

in the agenda.  Commissioner Christensen was supported by Commissioner Baker. Vote 

on the motion: Yes: Baker, Bower, Christensen, Danishevskaya, Omell and Vallad; No: 

None; Absent: Spicer. The motion carried by a 6-0 vote. 
 

Commissioner Christensen moved to allow the current management team to update and 

post and hire for the Building Custodian/Program Attendant.  Also have the staff work on a 

job description for the gate attendant.  Commissioner Christensen was supported by 

Commissioner Baker. Vote on the motion: Yes: Baker, Bower, Christensen, 

Danishevskaya, Omell and Vallad; No: None; Absent: Spicer. The motion carried by a 6-0 

vote. 
 
Commissioner Christensen stated that based upon the feedback from the Needs Assessment 
that it is a time for change.  So what better timing to have these changes in place as the positions 
are filled. 
 
Commissioner Christensen went over the proposed organization chart which included changing 
job titles for the following positions. 
 Administrative Assistant/Senior Coordinator would become Deputy Director 
 Recreation Coordinator would become Recreation Superintendent 
 Park Maintenance Supervisor would become Park Maintenance Superintendent 
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Commissioner Vallad wanted to know if duties are being changed since the titles are being 
changed. 
 
Commissioner Christensen stated that it was more of an alignment of the correct title to 
represent what the staff is currently doing.  
 
It was suggested to change the title of Office Clerical to Office Assistant.  It was also noticed that 
the Ranger was not on the organizational chart and it needed to be added.  
 

Commissioner Vallad moved to adopt the organization chart with the revisions made this 

evening.  Commissioner Vallad was supported by Commissioner Bower. Vote on the 

motion: Yes: Baker, Bower, Christensen, Danishevskaya, Omell and Vallad; No: None; 

Absent: Spicer. The motion carried by a 6-0 vote. 
 
D. Discussion of 2015 Salaries 

 
Commissioner Christensen stated that, on the organizational chart, it had what each position 
was making, both the interim rate and the regular rate. 
 
Commissioner Christensen stated that she would suggest doing the increases in phases to 
bring them up based on job duties and salary study. For instance, doing a certain percentage 
this year and then a certain percentage the following year. 
 
Commissioner Vallad wanted to clarify that she is suggesting not looking at the salary study. 
 
Commissioner Christensen stated yes, but not all in one year. 
 
Commissioner Vallad stated she wanted to clarify what the Commission’s goal was; was it to 
get the staff to the 50th percentile in the salary study or to just get the staff more money.  She 
understands what the current budget is and that the money has to come from somewhere. 
She stated that for several years the rate of pay has been low compared to other departments 
and that some staff has left due to that fact.  
 
Commissioner Christensen stated that the Commission wants to retain their staff and to have 
the staff receive a pay increase.  In her opinion the Commission does recognize that they are 
under paid and overworked. 
 
Mrs. Richmond stated that the report that EctoHr provided is supposed to have compared our 
Department with comparable Townships with those similar job titles.  It is a computer software 
program that just compares titles so the Commission must remember that some of these 
other Townships might not have the same job duties with those titles as our Department does. 
 
Mrs. Richmond also stated that something for the Commission to consider is that many of the 
comparable departments may have more than one person in that similar position for instance 
the Recreation Coordinator position.  Many departments have several recreation employees 
while our department has only the one. 
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After much discussion the Commission directed Mrs. Richmond to work with Commissioner 
Vallad to see if there were areas where funds could be found in the budget to support raises 
for the staff. 
 

Commissioner Baker moved to table the 2015 Salaries Discussion to the regularly 

scheduled meeting on February 17, 2015.  Commissioner Baker was supported by 

Chairperson Danishevskaya. Vote on the motion: Yes: Baker, Bower, Christensen, 

Danishevskaya, Omell and Vallad; No: None; Absent: Spicer. The motion carried by a 6-

0 vote. 
 

E. Discussion of Park Maintenance Supervisor Request 
 
Chairperson Danishevskaya stated that the previous Park Maintenance Supervisor was 
requesting that his nine remaining vacation days be paid out. 
 

Chairperson Danishevskaya moved to not honor the request of the former Park 

Maintenance Supervisor to pay out his remaining vacation days.  Chairperson 

Danishevskaya was supported by Commissioner Vallad. Vote on the motion: Yes: 

Baker, Bower, Christensen, Danishevskaya, Omell and Vallad; No: None; Absent: 

Spicer. The motion carried by a 6-0 vote. 
 
Further Discussion: 
Commissioner Vallad stated that the paying out vacation time is not the policy of the Park 
Commission per the Employee Handbook.  The Commission did payout the previous Parks 
and Recreation Director her remaining days because she had been employed with the 
Department for sixteen years. 
 

F. Discussion of Library Request 
 
Commissioner Bower stated that the president of the Friends of the Library had asked him to 
ask the Park Commission if the Commission would be willing to move their meeting on 
December 8, 2015 to the lower level conference room.  The Friends of Library is asking this 
because they are trying to schedule their Santa program. 
 
Commissioner Vallad stated that in her opinion the room schedule for the lower level 
conference room should be checked prior to the Commission making a decision.  It is not that 
the Commission is unwilling to move, it is just that they need to make sure there is space 
available for their meeting.  Commissioner Vallad stated the request should also be made in 
writing. 
 

Commissioner Vallad moved to table the Library’s request to the February 17, 2015 

meeting seeking further information.  Commissioner Vallad was supported by 

Chairperson Danishevskaya. Vote on the motion: Yes: Baker, Bower, Christensen, 

Danishevskaya, Omell and Vallad; No: None; Absent: Spicer. The motion carried by a 6-

0 vote. 
 

IX.   TREASURER’S REPORT 
 

A.  Bills List 
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Commissioner Christensen moved to approve payment of the bills as follows: Parks 

and Recreation at $ 5,461.36 and $150.00 for Trust and Agency. Commissioner 

Christensen was supported by Commissioner Baker. Vote on the motion: Yes: Baker, 

Bower, Christensen, Danishevskaya, Omell and Vallad; No: None; Absent: Spicer. The 

motion carried by a 6-0 vote. 

 

X. COMMITTEE REPORTS 

 

A. Hiring Committee 
Commissioner Christensen stated that she sent the posting for the Director’s position to 
EctoHr for their input. 
 
An exit interview was conducted for the Park Maintenance Supervisor and that went very well. 
 
The Commission decided that for the Park Maintenance Supervisor hiring panel there should 
be one Commissioner involved.  It was also decided the hiring panel can make the decision to 
hire the Park Maintenance Supervisor.   
 

B. Stewardship 
 

None 
 

XI.   PUBLIC COMMENT 

 
None 
 

XII. COMMISSIONER COMMENT 

 
Commissioner Baker told the staff good job on everything that they are doing.  She also wished the 
staff good luck with the Spaghetti Dinner. 
 
Commissioner Christensen stated that she is very excited on where the Department is headed and 
thanked the staff for their hard work. 
 
Commissioner Danishevskaya stated that she appreciated all the hard work and the team work 
from the staff. 
 

XIII. ADJOURNMENT 

 

Commissioner Vallad moved to adjourn the Regular Meeting of the Springfield Township 

Parks and Recreation Commission at 9:06 pm.  Commissioner Vallad was supported by 

Chairperson Danishevskaya. Vote on the motion: Yes: Baker, Bower, Christensen, 

Danishevskaya, Omell and Vallad; No: None; Absent: Spicer. The motion carried by a 6-0 

vote. 
  

 

 

 


